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Abstract: The research aims to identify the reality of the concept of total quality management in Saudi Arabia
Judo and Taekwondo Federation. The researcher used the descriptive method (surveys and analytical) and its
relevance in this search. The research sample was selected by intentional method (number of persons in the
basic study was 20 and number of persons in the survey was 10 persons). The total sample was of 30 of the
board  members,  coaches  and  referees  of the Saudi Arabia Judo and taekwondo Federation, Kingdom of
Saudi Arabia. The researcher used data collection instruments including an analysis of references versions,
publications, previous studies, personal interview and questionnaire. The most important results were the
absence of vision, mission and objectives in Saudi Arabia Judo and Taekwondo Federation and the lack of a
training plan for all employees of the federation.
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INTRODUCTION and objectives of the institutions service supports the

Quality management has become the subject of total development of the service provided to the customer in
quality as a common denominator for all administrative, less time and effort as possible and the productive
economic and engineering and even educational enterprises based the concept of total quality of the
institutions. Also, sports that have the overall quality product quality provided to the consumer and must adopt
management techniques are unique to face the difficulties a method of total quality management in the management
faced by these institutions to achieve the highest rate in of sports organizations to keep up with revolution sports
the quality of production or to access the highest rate in Management event in the world in the twenty-century
the verification objectives in an integrated and atheist and then we must move forward in order to adopt
comprehensive way depending on the effective a new management philosophy consistent with the
management that recognizes the importance of quality and requirements  of the community. That the entrance of
adopts a comprehensive perspective of the entrance of Total Quality Management is one of the recent trends in
total quality management. The Arab institutions now need management and the philosophy on a set of principles
desperately to raise productivity and improve quality to that can be adopted to manage access to the Sports
meet the different forms of the challenges brought about Federation's best possible performance [3].
by the development of the local and the new world and The importance of this research is to consider and to
this calls upon us to try to think about the modernization know the constraints of the application of total quality
of management techniques that take out our Arab management within the Saudi Arabia Federation of Judo,
productive  and  service  both  to  take  Palmsthaddt  of where through the informed research it made clear the
them, which proved effective in improve the performance importance of the introduction of modern techniques in
of organizations and perhaps a modern trends, which the management of organizations and the various bodies
imposed itself strongly and met with general acceptance including sports organizations, including sports
in  most  countries  of  the world is the entrance, which federations, due to their importance and influence in
has been termed the total quality management [1, 2]. society. Researcher has noted low level of judo in the
Different concept of total quality in different organizations Kingdom of Saudi Arabia and that no progress has been

concept of total quality of the improvement and
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a historic achievement in the Arab world and the Asian statistical programs where Spss Statistical analyzes
and Olympic and global and the federation in the sleep included the following: percentage, Self validity and
state does not seek to increase the number of associate to Cronbach alpha coefficient.
him by players, referees and administrators as he does not
use modern systems of management, prompting the RESULTS AND DISCUSSION
researcher to adopt make this search to try to identify the
obstacles to the application of TQM in the Arab Saudi It is clear from Table 1 that the responses of
Arabia Judo Federation. The researcher also assumes that respondents in the phrases of the first axis "senior
the use of the federation to the entrance of total quality management" were more than 59% of respondents
management may help her to provide educational and stressed the lack of interest of senior management criteria
training services to meet distinct needs and help of total quality through the lack of a clear vision or plan
overcome the many problems facing the Federation. for the dissemination of sports. There are no clear

The research aims to identify some of the obstacles objectives of the federation; there is no clear policy for
that prevent the application of total quality management dealing with complaints. As can be seen from the table
concept in the Saudi Arabia Federation of Judo and there is a lack of interest in top management to introduce
Taekwondo. total quality manner in the management of the affairs of

Hypotheses: management of Saudi Arabia Judo Federation quite apart

C The level of performance of the senior management it difficult to apply total quality management easily as the
of the Saudi Arabian Federation of Judo is weak in strategic planning process starts putting together the
light of the total quality management. vision and mission of the organization which represents

C The level of services provided by the Saudi Arabian the purpose or primary purpose and translated the
Federation of Judo is not appropriate in light of the organization's mission to the general objectives of long-
Total Quality Management. term and short-term goals. These results are in accordance

MATERIALS AND METHODS It  is  clear  from  Table  2 that the private responses

The  researcher  used the descriptive method "human resources" were more than 68% of respondents
(surveys and analytical). The research sample was emphasizing  the  lack of attention to human resources
selected  randomly stratified of 20 persons for the basic and not to give it the necessary importance and lack of
study and 10 persons for the survey including members faith in the importance of the human element and his
of the board of directors, coaches and referees of the polishing and training. There is no clear plan and
Saudi Arabia Federation of Judo and Taekwondo. documentation to the needs of workers in all disciplines.

Data Collecting Tools: employees of the federation of the importance of total

C Personal interviews. employees in accordance with the duties and conditions
C Analysis of documents and records. and  the  tasks included in the organizational structure
C Questionnaire. and lack of the follow up during the probationary period.

Main Application of the  Questionnaire:  After  making contents  of total quality management in training and
the application for the transactions of scientific there is also no commissions supported to oversee the
questionnaire  and to make sure that reliability and training of staff of the federation, as there is not selected
validity of the questionnaire was  achieved,  it  was training courses  according  to  the  training  needs and
applied in its final form in the period from 1/3/2012 to the federation  has not a special budget to spend on
25/3/2012 to the basic research sample. employee training and this is the axis of the main reasons

Statistical Treatments: All statistical treatments of the objectives. These results are in accordance with previous
data have been carried out using computer packages of study [5].

the federation, as evidenced by the fact that the current

from the reality of total quality management, which makes

with previous study [4].

of  respondents  in  the phrases of the second axis

There is a lack of interest in raising the awareness of

quality and to take into account not selecting new

The foundation do not have training programs on the

for the failure of the federation and not achieving its
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Table 1: Iterations and percentage of phrases the first axis "senior Table 3: Iterations and the percentage of phrases the third axis "customer
management" n=20

Yes Percentage No Percentage

1 8 40 12 60
2 5 25 15 75
3 2 10 18 90
4 5 25 15 75
5 8 40 12 60
6 11 55 9 45
7 10 50 10 50
8 8 40 12 60
9 12 60 8 40
10 8 40 12 60
11 7 35 13 65
12 5 25 15 75
13 9 45 11 55
14 12 60 8 40
15 11 55 9 45
16 7 35 13 65
17 6 30 14 70
18 6 30 14 70
19 8 40 12 60
20 9 45 11 55
21 9 45 11 55
22 9 45 11 55
23 9 45 11 55
24 11 55 9 45
25 10 50 10 50
26 8 40 12 60
Medium responses 8.19 40.96 11.81 59.04

Table 2: Iterations and percentage of phrases second axis "human resources"
n=20

Yes Percentage No Percentage

1 8 40 12 60
2 7 35 13 65
3 8 40 12 60
4 6 30 14 70
5 12 60 8 40
6 5 25 15 75
7 5 25 15 75
8 5 25 15 75
9 8 40 12 60
10 7 35 13 65
11 5 25 15 75
12 5 25 15 75
13 7 35 13 65
14 6 30 14 70
15 8 40 12 60
16 5 25 15 75
17 6 30 14 70
18 5 25 15 75
19 5 25 15 75
20 5 25 15 75
21 5 25 15 75
Medium responses 6.33 31.67 13.67 68.33

orientation" n=20

Yes Percentage No Percentage

1 5 25 15 75

2 5 25 15 75

3 7 35 13 65

4 5 25 15 75

5 6 30 14 70

6 7 35 13 65

7 14 70 6 30

8 11 55 9 45

9 8 40 12 60

10 8 40 12 60

11 8 40 12 60

12 6 30 14 70

13 6 30 14 70

14 6 30 14 70

15 5 25 15 75

16 5 25 15 75

17 9 45 11 55

18 6 30 14 70

19 8 40 12 60

Medium responses 7.11 35.53 12.89 64.47

Table 4: Iterations and the percentage of phrases Axis IV "Information and

Documentation Systems Federation" n=20

Yes Percentage No Percentage

1 11 55 9 45

2 11 55 9 45

3 10 50 10 50

4 9 45 11 55

5 11 55 9 45

6 12 60 8 40

7 8 40 12 60

8 15 75 5 25

9 11 55 9 45

10 4 20 16 80

11 8 40 12 60

12 14 70 6 30

13 4 20 16 80

14 13 65 7 35

15 7 35 13 65

16 5 25 15 75

17 4 20 16 80

Medium responses 9.24 46.18 10.76 53.82

Table 5: Iterations and the percentage of the average responses to the axes

of questionnaire n=20

Axis Yes Percentage No Percentage

Medium responses to first axis 8.19 40.96 11.81 59.04

Medium responses to second axis 6.33 31.67 13.67 68.33

Medium responses to third axis 7.11 35.53 12.89 64.47

Medium responses to fourth axis 9.24 46.18 10.76 53.82

Medium responses to axes 7.72 38.53 12.28 61.42
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It is clear from Table 3 that the private responses of C There is no clear view or plan for the dissemination of
respondents in the phrases of the third axis "orientation sport.
customer" was more than 64% of respondents C There are no clear objectives of the federation.
emphasizing the lack of attention to customers, lack of C There is no clear plan and certified to the needs of
attention to their opinions and desires and the federation workers in all disciplines.
services are not changed in accordance with the wishes C There was a lack of interest in raising the awareness
of customers, as there are no federation planned or of employees of the federation of the importance of
organized policy to develop and improve the quality of total quality.
services provided to beneficiaries (players, coaches, C The contents of the training programs do not include
referees and administrators). Also, there is no federation total quality management principles.
sufficient studies on the determination of the financial C There is no policy in the federation including
needs of customers constantly and the quality of service organization plans to develop and improve the
provided to customers (players, coaches, referees and quality of services provided to beneficiaries (players,
administrators) are not reviewed. coaches, referees, administrators).

It  is  clear  from  Table  4 that the private responses
of the sample in the phrases of the fourth axis Recommendation: The researcher recommends the
"information systems and documentation federation" following:
were more than 53% of sample emphasizing the lack of
attention to documentation and using information C Developing the vision, mission and objectives of the
systems of the federation. This is evident through the lack federation to be clear and enforceable.
of interest in federation to the needs of program C Attention to the existence of a training plan for all
beneficiaries and activities, publications and brochures on employees in accordance with the training needs of
the concepts of total quality management, there is also the federation with the allocation of appropriate
lack of attention to customer service and the limitations budget.
therein. These results are consistent with the findings of C The use of organizations specialized in quality
a previous study [6]. management and development to develop the total

It is clear from Table 5 that the average responses to quality management of the federation.
the axes of questionnaire was increased by more than 38% C Developing a plan to develop and improve the
of respondents said OK and more than 61% of quality of services provided to beneficiaries (players,
respondents do not agree to all the axes that are coaches, referees and administrators).
contained in the questionnaire, which means weak level of
performance of the senior management of the Saudi REFERENCES
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