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Abstract:  The   purpose   of  this  study  was  to  investigate  the  relationship  between  leadership  styles
(task-oriented, relation-oriented and confected) and job stress of managers of physical education departments
in Khuzestan province. Descriptive correlative methods were used in this study. Statistical population
consisted of 59 managers and 260 staff (totally 319) of physical education departments who were selected
through census sampling method. In order to collect data, job stress questionnaire of Spielberger (1989) and
leadership styles questionnaire of Hemphill and Konz (1966) were used. Internal reliabilities were assessed by
Cronbach’s alpha and split-half coefficients. Reliability coefficients for Spielberger questionnaire were obtained
0.91 to 0.95 and reliability coefficients for Hemphill and Konz questionnaire were obtained 0.81 to 0.84. In order
to analyze the data, Pearson correlation coefficient was used. Values of 0.05 were considered as significant.
Results related to the type of leadership styles of managers showed that 18.7% of managers had task-oriented
leadership style, 64.3% had relation-oriented leadership style and 17% had confected leadership style. Results
showed that there was a significant relationship between the task-oriented leadership style and job stress and
educational level of managers, but there was not any significant relationship between the relation-oriented
leadership style and job stress of managers. According to the findings, it is suggested to provide a developed
program to advance educational awareness of managers.
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INTRODUCTION selected leadership style and using appropriate style of

Undoubtedly leadership is the integral component of According to many experts and authors, management
management and plays a fundamental role in managers’ style designed based on manager’s experience is one of
performance. If there is only one factor that determines the important elements for successful managers,
the unity and separation between successful and education and teaching over time [4]. According to Rojas
unsuccessful organizations, to know certainly, that will be (2000), organizational effectiveness has been widely
dynamic and effective leadership. Peter F. Drucker (2002) researched by many researchers. In addition, leadership
states that managers (leaders) are the main sources of styles affect  organizational  effectiveness  significantly
each institution [1]. Since long time ago, some variables in [5-7]. Today, human resource as the most valuable
organizational effectiveness such as leadership style, property of each organization faces many problems.
organizational situation, organizational commitment and Psychologists and management experts have focused on
associated job stresses (stresses within the organization) the factors which may increase or decrease human
have been noted for researchers in organizational performance; they trend to identify these factors and
behavior [2]. apply the necessary arrangements to improve positive

Grossman (2003) believes that applying the impacts and reduce the negative factors. Occupational or
appropriate leadership style in organization space is the job stress is one of these factors that adversely affects
base of modern management [3]. Moreover, the the mental and physical aspects of the human and
organizational manner of manager is related to the reduces the efficiency [8].

leadership improves organization productivity [2].
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In the current century, particularly in the past three classes in organizations, particularly in sports and cultural
decades, stress (psychological-mental stress) has affected organizations, has not well cleared yet. It seems that the
a major part of people's lives in different dimensions quality of these relations in organizations not only leads
(work, social environment and ...) [9]. Recently, job stress to lose opportunities for growth and normal maturation in
and its outcomes have become the  most  critical  issues mental and social aspects of the employees and workers,
of life and job fitness in the world and have resulted in but also  creates undesirable organizational conditions
losing many resources. Job stress of managers involves and incidence of occupational stress and dissatisfaction.
heavy costs in organizations; averagely, one million Considering the above mentioned reasons and the
people resist going to work daily due to disturbances importance of the issues, more studies seem to be
caused by stress [10]. In the last two decades, due to the required. Therefore, the aims of the present study were to
important tasks and objectives in various sports answer the following questions: is there any relationship
organizations, job stress is increasing and has been between  personal  characteristics and leadership styles
studied and investigated [9]. of PE managers in Khuzestan province? Is there any

Certainly, managers can show appropriate relationship between leadership style and occupational
performance via choosing the appropriate  leadership stress according to the leadership style manager will
style  and  this  can  result   in   loyalty,  emotional select?
relation,  more   attempts   to  achieve  organizational
goals, belief in the organization values and generally MATERIALS AND METHODS
create desirable and optimal effectiveness in the
organization or can cause inverse results such as job Subjects: The present study was correlative-descriptive.
stress frustration, burnout, increased anxiety and The statistical population were all managers and deputies
irritability and depression in human resources of their (N=59) and official employees (N=260) of physical
organization [2]. education departments in Khuzestan province. Due to the

Bagheri (2005) showed a significant relationship nature of research, all managers and staff were selected as
between the task-oriented leadership style of coaches and sampling was census and statistical sample and
burnout of players and there was a negative and weak population were equal (N = n = 319).
significant relationship between the relation-oriented
leadership style of coaches and burnout of players [11]. Measurement Tools: The following three questionnaires
Mehri (2005) stated that there was not any significant were used for data collection: 1. Research-made
relationship between leadership style and stress questionnaire (individual characteristics of managers and
components; also there was no relationship between employees) 2.Thirteen-item standardized job stress
change-oriented leadership styles and stressor questionnaire of Spielberger (1989). 3. Twenty three-item
components [12]. According to Joseph (2009), in standardized leadership styles questionnaire of Hemphill
comparison with task-oriented leadership style, and Konz (1996). To determine the reliability of
relationship-oriented leadership style results in lower job occupational stress and leadership styles questionnaires,
stress [13]. In addition, Akroyd et al. (2002), Nasurdin et all internal reliabilities were assessed by Cronbach’s alpha
al. (2005), Garrosa et al. (2006), Harris et al. (2006), Aitken and split-half coefficients. Reliability coefficients for
and Crawford (2007), Nakata et al. (2007), Kathi (2007) and Spielberger questionnaire were obtained 0.91 to 0.95 and
Karina (2009) investigated the consequences of reliability coefficients for Hemphill and Konz
occupational stress and leadership style as influential questionnaire were obtained 0.81 to 0.84 that indicated
variables in paid work and concluded that inappropriate high reliability. Finally, 78% of questionnaires were
leadership style and occupational stress were barriers to returned and were analyzed.
the initiative and creativity of employees and
organizational success and effectiveness [14-21]. Data Analysis: In order to analyze data, descriptive

Despite dramatic improvements in management (tables and mean) and inferential statistics were used.
sciences in the present century and the emergence of new Kolmogorov Smirnov test was used to determine normal
management theories and other behavioral science and abnormal data and some abnormal data was detected.
findings which pay attention to various humanitarian Therefore, to analyze data, parametric Pearson correlation
requirements and infrastructures as the base of influence test and nonparametric Spearman correlation coefficient
on organizational behavior, yet acceptable management test were used. Statistical analyses were performed using
behavior (appropriate leadership style) with different the SPSS software version 16.
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RESULTS

Description of Personal Characteristics: Results of
managers' age showed that the highest frequency (37%)
was in 41-50 year-old group and lowest frequency (29%)
was in the 30-40-year-old age group. Results of marital
status showed that single managers included 6.8% and
married managers included 39.2% of sample. Results of
education level of managers showed that 5.1% had
diploma degree, 45.8% had upper-diploma degree, 20.3%
had bachelor degree and 6.8% of managers had master
degree. Results of field of managers showed that 33.9% of
managers had received physical education certification
and (66.1%) had a degree in other fields. Results of
management history of managers indicated that 15
managers (42.88%) had 11-20 years of management
experience, 9 managers (25.71%) had 1-10 years of
management history and 24 managers did not have any
history of managerial experience. The results of sport
activity record of managers showed that 19 (50%)
managers had an experience of exercise of 11-20 years and
18.4% of managers had 1-10 years of exercise. Also, 21
managers did not have any history of sports or exercise.
Results of the type of leadership style of managers
showed that 18.7% of managers selected task-oriented
leadership style, 64.3% selected relationship-oriented
leadership style and 17% selected consolidated leadership
style.

Table 1 shows the correlation coefficient and
significance level between the task-oriented leadership
style of managers and job stress (r =0.597, p =0.049). This
means that relationship between task-oriented leadership
style of managers and job stress was significant and
positive which showed the correlation coefficient and
significance level between the relation-oriented leadership
style of managers and job stress (r=0.494, p=0.002). These
results indicated that relationship between relation-
oriented leadership style of managers and job stress was
significant and positive which showed the correlation
coefficient  and  significance  level  between  the
confected  leadership  style  of managers and job stress
(r= -0.155, p=0.669). These results indicated that
relationship between relation-oriented leadership style of
managers and job stress was not significant and was
negative.

As Table 2 shows, a significant relationship was
observed  only  between education and job stress
(p=0.020, r=0.303). But the relationship between other
individual characteristics and occupational stress was not
significant. Based on these results, statistical analysis
shows that except for the significant relationship between
education and job stress, fourth hypothesis was not
confirmed.

Table 1: Results of Pearson correlation between job stress and leadership
styles (n=59)

Variables r p-value N

Job stress Hypothesis 1 Task-oriented 0.597 0.049 11
Hypothesis 2 Relation-oriented -0.494 0.002 38
Hypothesis 3 Confected -0.155 0.669 10

* p. 0.05 

Table 2: Results of Pearson and Spearman correlation between job stress and
individual characteristics

Variables r p-value

Job stress Age -0.225 0.086
Marriage* -0.054 0.683
Education* 0.303 0.020
Study field* -0.189 0.151
Managing history -0.080 0.647
Exercise experience 0.032 0.850
Job experience -0.074 0.583

*when data are qualitative, Spearman correlation is used for analysis.
** p. 0.05

Table 3: Results of Pearson and Spearman correlation between task-oriented
leadership style and individual characteristics

Variables r p-value

Task -oriented style Age -0.477 0.138
Marriage* 0.150 0.659
Education* 0.600- 0.05
Study field* 0.203 0.551
Managing experience 0.307 0.359
Exercise experience -0.288 0.390
Job experience 0.001 0.999

*when data are qualitative, Spearman correlation is used for analysis.
** p. 0.05

Table 4: Results of Pearson and Spearman correlation between relation-
oriented leadership style and individual characteristics

Variables r p-value

Relation -oriented style Age -0.299 0.069
Marriage* 0.011 0.949
Education* 0.333 0.041
Study field* -0.252 0.128
Managing history -0.304 0.840
Exercise experience -0.173 0.298
Job experience 0.209 0.209

*when data are qualitative, Spearman correlation is used for analysis.
** p. 0.05

Table 5: Results of Pearson and Spearman correlation between confected
leadership style and individual characteristics

Variables r p-value

confected -oriented style Age 0.113 0.755
Marriage* 0.406 0.244
Education* -0.125 0.731
Study field* -0.213 0.037
Managing history 0.294 0.409
Exercise experience -0.173 0.298
Job experience 0.444 0.199

*when data are qualitative, Spearman correlation is used for analysis.
** p. 0.05 
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As Table 3 shows, there was a significant mentioned hypothesis, the relationship between the
relationship between task-oriented leadership style of positive and significant task-oriented leadership style and
managers and education (p=0.05, r= -0.60) although there occupational stress of the managers was emphasized.
was not a significant relationship between other This section of results is in accordance with the results of
individual characteristics and task-oriented leadership Karina et al. (2009) [21]. These results also support the
style of managers. These results indicated that except for findings of Lyons & Schneider (2009) who observed a
a significant relationship between task-oriented leadership positive significant relationship between task-oriented
style and education level, this hypothesis was not leadership style and job stress, also it is consistent with
confirmed. the results of Bagheri (2004) and Mehri (2005) [11-13].

Results of Table 4 shows a significant relationship Therefore, it is suggested that the managers delegate the
between relation-oriented leadership style of managers authorities in order to make the organization more
and education only (p=0.041, r=0.33) although there were understanding and cooperative for personnel. The results
not any significant relationships between other individual also showed an inverse significant relationship between
characteristics and the relation-oriented leadership style confected leadership style and job stress of the managers.
of managers. Among possible reasons for this relationship, flexible

There were significant relationships between each management styles as a characteristic of confected style
individual characteristic (age, marital status, educational can be referred to which is used in different situations and
level, academic degree, managing experience, exercise different styles to suit the situation. Therefore, based on
experience and job experience) and confected leadership the research findings, it can be cautiously stated that
style of managers. managers who apply confected leadership style

Table 5 showed a significant relationship between experience moderate occupational stress. Therefore, this
confected leadership style of managers and managing group of managers is safer from the consequences of
experience only (p=0.037, r=0.66) although there were not occupational stress. Nazari et al. (2008) stated that
any significant relationships between other individual confected leadership style is a key factor in successful
characteristics and the confected leadership style of sports organizations [25]. This section of results was
managers. consistent with the finding of Bagheri (2004) and

DISCUSSION AND CONCLUSION Research findings also showed a positive significant

The results showed a positive significant correlation level. These findings were in accordance with the results
between task-oriented leadership style and job stress of of Golabi (2003), Sadeghi Boroujerdi (2004), Akroyd et al.
managers. Inflexible behavior of managers and emphasis (2002), Aizzat et al. (2005), Aitken (2007) and Garrosa
on organizational goals, strong desire to control the (2007) [14-18, 23, 26]. The concept of this relationship is
overall human resources, belief in unilateral decisions, because of the knowledge and awareness of managers
insisting on personal dominance, all of these factors who were educated in the field of physical education.
cause to experience high levels of occupational stress Research results also rejected the results of Zahmatkesh
which are considered by task-oriented managers. It is (2003), Kouhestani et al. (2006) and Harris et al.  (2006)
necessary for managers to participate in developed [17, 27, 28]. It seems that among the reasons for this lack
programs to choose the best leadership style and to of consistency, differences in subjects and  areas  of
increase their knowledge. These findings supported the study can be mentioned. Moreover, research findings
results of Aoyagi et al. (2008) who found a positive showed a positive significant relationship between
relationship between athletes’ satisfaction and leadership relations-oriented    leadership   style   and  education.
style (except for task oriented leadership  style  [22]. The results were consistent with the results of
These findings also are consistent with the results of Mohammadi (2002), Aljazayeri (2006) and Everly (1983)
Bagheri (2005), Rabins (1989), Kerahelbehl (2006), Ras who observed a significant relationship between
(2007) and Lyons and Schneider (2009) [11, 13, 22- 24]. education level and leadership style [1, 29, 30] and

The results showed a negative significant rejected the results of Jabbari (2000) and Oky (1994) who
relationship between job stress and relations-oriented did not find a significant relationship between managers’
leadership style of managers. In fact, to confirm the leadership style and educational level [30,  31].

inconsistent with Mehri (2005) [11, 12].

relationship between occupational stress and educational
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In addition, with an increase in managers' experience, 5. Yeh, C.M., T. Taylor and R. Hove, 2009. Board roles
managers tended to select confected leadership style. in organizations with a dual board system: Empirical
This section of results was supported by Mohammadi evidence from Taiwanese nonprofit sport
(2002) and Parsaju et al. (2009) [1, 32]. organizations    Sport      Management    Review,

It should be mentioned that due to the interference of 12(2): 91-100.
the involved variables such as characteristics (individual, 6. Siddique, A., H.D. Aslam, M. Khan and U. Fatima,
cultural, social and ...) in leadership style, it is difficult to 2011. Impact of academic leadership on faculty's
control the variables in the fields of behavioral science. motivation and organizational effectiveness in higher
Based on research literatures, there is not one permanent education system. International J. Academic
successful, effective and comprehensive management Research, 3(3): 730-737.
style, so in theoretical study, it was observed that a leader 7. Shiang Heng Chen 2005. An Empirical Study of
can have two leadership styles. As Robert Blike and Jin Software Process Maturity, TQM Practices and
Moton network management shows,  the  world great Organizational Characteristics in Taiwanese
directors have selected two styles together and have Companies. Total Quality Management Vol. 16, No.
chosen a style that is neither authoritarian nor democratic, Pages: 1091- 1102.
but a combination of both that is appropriate for special 8. Desouza, L., B.G.  Urs  and  Y.S.  Siddeqowda,  2005.
conditions and leads to fewer occupational stress. A Comparative Study of Occupational Stress among
Therefore, the mentioned theory emphasized their Executives, Managers and Engineers. Pakistan J.
situational leadership style of Hersey and Blanchard. Psychological Research, 20(1-2): 15-23.
Finally, according to the findings, it is concluded that the 9. Asadi, H., 1997. Analysis of job stress factors and its
most weaknesses and failures of managers are due to the relation with anxiety among managers and physical
field of management knowledge. education organizations. PhD Thesis, Tehran

Therefore, with regard to the problems of University, Iran (in Persian).
management teaching in physical education departments 10. Tyler, P. and R. Ellison, 1994. Source of Stress and
of Khuzestan province, it is necessary to consider a Psychological Well -Being in High -Dependency
codified program to promote awareness and vision of Nursing. Journal of Advanced Nursing, (19): 469-476.
managers in the area of managing knowledge. Also, it is 11. Bagheri, G.H., 2005. Relationship between leadership
suggested to provide a developed program to advance styles football coaches with commitment and
educational awareness and attitudes of managers in order assimilate of the players. Ph.D thesis. Tehran Tarbiat
to select the most appropriate leadership styles to Moalem University, Iran (in Persian).
enhance performance and ultimately increase productivity 12. Mehri, K., 2005. The relationship between coaches
in offices and to prevent job stresses. It is recommended transformational-oriented and communication styles
to organize strategic workshops to deal with job stress with the Taekwondo players' stress. Fifth
with participating professional psychologists and experts. International Conference on Physical Education and
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