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Abstract: This research aims at putting a proposed depiction to the administrative policies in the branches of
the Egyptian federation of the basket ball in the light of the governance principles through knowing the
following questions; what is the actual reality of the current administrative policies upon which the system of
the administrative work is based in the branches of the Egyptian federation of the basketball in the light of the
governance principle?. What is the proposed depiction in governing the administrative policies in the branches
of the Egyptian federation of the basketball? The two researchers used the descriptive method. The research
community represents the heads of departments and members of the boards of the branches of the Egyptian
federation for the basketball. The sample of the research was selected randomly and its number reached 77
individuals. A questionnaire form was designed to get acquainted with the actual reality of the administrative
policies in the branches of the Egyptian federation of the basketball in the light of the governance principle
through displaying the axis and the phrases on the experts. The scientific coefficient was done so the number
of the administrative policies reached 3 axes which include 5 main principles for the governance and the number
of the phrase of the form reached 138. The application and the treatment of the data were  done  statistically.
The most important results were the attainment of the proposed depiction which the main and the financial
policy and the follow-up and the evaluation policies members of the boards of the branches of the Egyptian
federation for the basketball.
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INTRODUCTION With  the  development  of the administrative

The international arena witnesses radical changes in community particularly, the world is swept with massive
the field of administration and will left its effects on the and sport revolution and renaissance in developing the
whole world generally and on the Arabian territory techniques of the administration of the sport and heading
particularly where the world system is distinguished with for the use of every recent thing in the field of the
its fast motion in which the changes followed with extra administration of the authorities and the sport
rate of speed. It needs from the administration of the constitutions to get to the achievement of the desired
constitutions to take the necessary steps to face these targets with less effort, quick time and most possible
changes. efficiency [2].

In the science of administration policy means a group Among  the  recent   administrative   techniques in
of principles and concepts set by the high levels in last period for managing the constitutions and the
organization to guide them in the different levels of different authorities is the governance where it aims at
administration while making plans. Policy is considered as putting  rules  and  regulations  that  helps  in  achieving
the constitution pf work and it is the permanent framework the  transparency,   justice  and  equality  and  granting
which identifies the administrative thinking and directs it. the  right  of interrogating the boards of the
All the coefficient are done in its range and all the
activities orbit its sky on all the levels. All these things are
in harmony and agreement till the achievement of the
target [1].

functions in the communities generally and the sport

administrations and confirming the importance of
achieving the protection to the members and the
participating parties in the performance. Because
basketball  is  one  of  the  games  that  has  great  public
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in   most    of   the   countries   of   the   world   and   this Identifying the Axis of the Actual Reality Form for the
is  because  it  has  interest   factors   and  excitement
which are represented in its fast performance and the
attacking and defensive formations that coordinate it.

The Egyptian federation of the basketball had the
domination on the Arabian and African championships,
but at the beginning of 90s until now there are some of the
sequent unsuccessful situations where the game does not
achieve international desired situations. Through the two
researchers  work  in  the field of training, managing and
governing the direct association with the federation and
its branches and with the joint courses and the different
leagues and the membership of the board of one of the
federation branches, they noticed great shortcomings in
the level of the results of the teams with their different
levels and that the way of the administrative work in the
federation and its branches does not go with recent
variants in the administrative techniques and also the
absence of the transparency and equality among the
workers in the branches and the different technical
committees in the federation.

This gave the two researchers the impulse to carry
out this study to put a proposed depiction to the
administrative policies in the Egyptian federation of the
basket ball in the light of the governance principles, in
addition to the endeavor to get acquainted with the policy
from which the system of the administrative work of the
federation and its branches is managed.

Aim of the Research: The research aims at putting a
proposed depiction to the administrative policies in the
Egyptian federation of the basket ball in the light of the
governance principles.

MATERIALS AND METHODS

The sample of the research comprised of 77
individuals from the heads and members of the
boards of the Egyptian federation branches for the
basketball.
The two researchers used the descriptive method.
The research was applied in the season 2008/ 200 in
the branches of the Egyptian federation for
basketball.

Tools of Collecting Data: In the light of the target of the
research the two researchers designed a questionnaire
form to know the actual reality of the administrative
policies in the Egyptian federation branches fro the
basketball in the light of the governance principles
according to the following steps:

Administrative Policies: The two researchers identified
the axis of the questionnaire form which reaches the 9 axis
and displayed on a group of specialized experts
(Attachment 1) to give their opinions in the extent of
consistence of these axis to achieve the target of the
research. The two researchers were content with the 75%
percent as a minimum to accept theses axis and
consequently the two researchers extracted 4 main axes to
design the questionnaire.

Identifying the Governance Principles: The two
researchers identified the basic principles of the
governance  (Attachment   2)   which   attained  the
number 6  basic  dimensions  and   were   displayed  on
the experts (Attachment 1). After displaying the form, the
two researchers calculated the percentage and were
content with the 75 % which increases the views of the
experts and the total number of the form reached 5
principles.

Formation of the Phrases: The phrases of the
questionnaire were formed in the light of the extracted axis
in its initial picture where it reached 146 phrases and after
displaying them on the experts the percentage of the
proposed phrases of the questionnaire reached 40%:
100%. In the light of this the two researchers were
satisfied the consistence the 75% and more where the
total number of the form in its final picture was 138
phrases(Attachment 3), that includes the basic
administrative policies in the light of the governance
principles.

The Scientific Coefficient for the Form: The form was
applied on 22 individuals from the research community
and out of the basic sample in order to get acquainted
with the consistence the phrase formation and the time of
application in addition to executing the scientific
coefficient for the form (truth, stability).

First: To find the truth of the form the two researchers
depend on the verification of the truth of the internal
coordination for the phrases of the form. After making the
coefficients between the phrases and the sub axis which
is related to it, it has been shown that: All the value of the
coefficients among the vocabularies that are related to the
first axis reached 0.01:0.95 and the second is between 0.61
and 0.96 and the third is between 0.33 and 0.95. All these
coefficients are statistically functioned in the level 0.05.
Also the coefficients between the full mark for every axis
and the total marks of the basic axis were calculated as the
following:
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as  for  the  axis  of  the   general   policy   and  the in its final picture (Attachment 3). It includes axis of the
total degree for the sub axis reached between total 138 phrases and the used scale of evaluation was
0.981:0.992 where as the marks of the financial triple.
policies   axis   and   the   total   degree  of   the  sub
axis  were  between  0.953:0.991  and  the  marks  of The Application of the Forms on the Sample of the Basic
the  follow  up  and  evaluation policy axis and the Research: After the two researchers were certain of the
total  marks  of  the sub axis were 0.962:0.996 which truth and the stability of the forms, they applied them on
are coefficients and statistically functioned in the the sample of the basic research in the period season
level 0.05. 2008/2009 and their number was 77 individuals from the

Second: The two researchers used the way of application forms which were attained (69 forms), 4 forms were
and reapplication for the form and the coefficient between excluded for absence of the seriousness of the examined
the two applications for every axis of the form and also for persons, in addition to not getting the 8 forms and
the form as a whole and reached between 0.759:0.992 and consequently the actual number of the correct form (65
it  is  a  function in the level of (0.05) and the form became forms).

total 95 of the total of the sample. After calculating the

Attachment 1: Questionnaire for Administrative policies in the light of governance principles
Assuit University
Faculty of physical education
Department of sports administration and recreation
Prof. / nature of the work section / his federation / Greetings

The researcher conducted a study entitled "a proposed depiction of the administrative policies of the Egyptian
Federation branches for basketball in the light of the principles of corporate governance" in order to get acquainted with
the applied administrative policies of the Egyptian basketball Federation branches in the light of governance principles.
As you are experienced in this field the researcher need your advice you to identify:

The suitability and efficiency of the basic axes related to the basic principles of the governance.
What you see to modify, delete or add of new axes.

And thank you for your sincere cooperation
The two researchers

After the formulation of the main axes of the administrative policies the researchers will make another form for axes
and phrases in the light of the principles of governance and presented to the experts to express their opinions.

Governance: The direction of a modern management aims to achieve quality and excellence in performance through the
establishment of the principles of transparency and equality in the work of administrative authorities and institutions.

Basic axes of the types of the followed administrative policies of the Egyptian Federation branches for basketball

 Basic axes Suitable Not suitable 
1 Administrative policies: set of rules issued by higher management to describes what the organization is and

the basic attitude to work in it.
2 Public policies (those policies that indicate the trends of the organization and the principles of our organization

inside and outside the organization)
3 Personnel policies (which are related to ensuring the individual's enthusiasm and push them towards

achievement and responsibility)
4 Detailed Policy (the set of rules and procedures to be followed for the performance of business)
5 Implicit policies ( unwritten policies and not provided for in the documents of the organization but has become the norm

in the work of the organization)
6 Fiscal policies (rules and principles that govern ever thing related to financial transactions

within the organization)
7 Marketing policies (actions taken by the organization to disseminate and publicize the services provided

to the public and beneficiaries)
8 Policy monitoring and evaluation (are the criteria for measurement and control performance)
9 Follow-up policy

other dimensions you would like to add:-
- ………………………………………...……
- ……………………………………………… …………………………………………..……
- ………………………………………………
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The two researchers
Attachment 2: Questionnaire for Administrative of governance principles

Faculty of physical education
Department of sports management &recreation
Prof. / nature of the work section /his federation / Greetings

The researcher conducted a study entitled "a proposed depiction of the administrative policies of the Egyptian
Federation branches for basketball in the light of the principles of the governance" in order to get acquainted with the
administrative policies followed by the Federation branches.

For your great experience at that field the researcher asks you to identify the following points:

The suitability and efficiency of the basic axes related to the basic principles of the governance. 
- What you see to modify, delete or add of new axes.

And thank you for your sincere cooperation

The Two Researchers: Governance: is anew administrative trend aims to achieve quality and excellence in performance
through the establishment of the principles of disclosure,transparency and equality for the administrative work in bodies
and institutions.
Basic dimensions of the fundamentals principles of governance:

Basic axes Suitable Not suitable 
1 Preservation of rights
2 Equal treatment
3 Disclosure and transparency
4 The role of the parties involved in the performance
5 Responsibilities of the board of directors

other dimensions you would like to add:-
……………………………………………………….
……………………………………………………….
……………………………………………………….
……………………………………………………….
……………………………………………………….

The researchers:

Attachment 3: Questionnaire for administrative policies in the light of governance principles Assuit University
Faculty of physical education
Department of sports administration and recreation
Prof. / nature of the work section / his federation / Greetings

The researcher conducted a study entitled "a proposed depiction of the administrative policies of the Egyptian
Federation branches for basketball in the light of the principles of corporate governance" in order to get acquainted with
the reality of administrative policies of the Federation branches.

And thank you for your sincere cooperation

The two researchers
Administrative policies: 

That set of rules and directives issued by senior management to guide staff in performing their jobs and take the
foundations and criteria when making decisions.
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Governance: The direction of a modern management aims to achieve quality and excellence in performance through the
establishment of the principles of transparency and equality in the work of administrative authorities and institutions.
First Aix: (basic) public policies in the light of the principles of governance:
First: the preservation of rights:

axes and phrases Agree To some extent Not agree
1 The administrative policies in the branches of the Federation are working to maintain rights.
2 There are limited and written competences within the branches of the Federation. 
3 Participation in the formation of the technical committees' members within the branches of the Federation. 
4 The higher administration is concerned with solving the problems of the branches 
5 Information and data are available to members of boards of branches at any time and without restrictions
6  Participation of the branches in the resolutions of the Board of the Federation.
7 Participation of the branches of the Federation in representing the members of the higher technical committees
8 Administrative policies for the boards of the Federation branches to help senior technical committees

in the decision-making process.
9 Taking into account the extent of the administrative branches acceptance of the Federation the policies. 
10 Taking into account the proposals of the Sub-committee members when formulating administrative

policies in the Federation.
Second: Equality at work:

Axes and phrases Agree To some extent Not agree
1 There is a system and a clear policy to establish the principle of reward and punishment.
2 Participation of the branches in the formulation of administrative policies of the Federation. 
3 Commitment to justice when you apply the penalties. 
4 Equality in the distribution of tasks in the branches of Federation. 
5 Commitment to justice in the distribution of tasks to members of the technical committees

in the Federation branches. 
6 Provide equal opportunities in the contact with different local and international experiences.
7 Current policy of the federation branches is based on compliments in the treatments
Third: Disclosure and transparency: 

Axes and phrases Agree To some extent Not agree
1 There is a unified and declared regulation of penalties for the branches of Federation
2 The policy of disclosure and transparency is available in transactions of the branches of the Federation. 
3 The current policy clarifies the competences of the branches members of boards. 
4 Availability of means of communication and connectivity between the Federation and its branches. 
5 Problems are displayed on the branches of the Board of Directors of the Federation. 
6 There is a clear way of presenting problems and work in resolving them.
7 Administrative policies of the Federation are identified and declared to the branches.
8 Channels for direct communication between the subcommittees and High committees

of the Federation are available.
9 The administrative policies of the Federation are confidential and are disclosed to the branches only.
10  The transactions within the boards of the branches of are characterized with clarity and transparency. 
Forth: The role of the parties involved in performance: 

Axes and phrases Agree To some extent Not agree
1 Current policy ensures getting the data and the information which are special for the Federation. 
2 The boards of the federation branches adopt the decision of the high technical committees 
3 The administration of the boards of the confederation branches adopts its members' suggestions
4 When dealing in the workplace the administrative policy gives the confidence to the branches.
5 The Board of the Federation branches identifies the competences and the duties of the technical

committees and the sub-committees.
6 There is an emphasis on respecting the rights of members of branches. 
7 Administration of the Federation branches adopts the suggestions of its following members.
8 Members of the branches receive appropriate compensation at the injury on the job. 
9 The current policy is working to provide appropriate financial incentives. 
10 The leadership within the boards of boards of branches is characterized with the humanitarian skills. 
11 There is a clear policy to work within the branches
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Fifth: Responsibilities of the administration (committee administration)

Axes and phrases Agree To some extent Not agree

1 Interested Board of Directors of the Federation follow-up the performance of branches
in the technical and administrative skills. 

2 Identifying the targets and relying on the laws and regulations when designing
and building administrative policies of the branches.

3 Making meetings of the technical committees with the Board
of the Federation and branches periodically. 

4 Following-up the technical and administrative performance of the workers of the branches. 
5 The current policy of the Board of the branches provides

the opportunity to contact with the international expertise.
6 Holding meetings and assemblies for the technical committees with the members

in the branches periodically
7 There are incentives and appropriate allowances to the technical committee members in branches. 
8 There is a clear and announced timetable the action program of the Federation. 
9 The qualification courses are held to raise the level of workers in the Federation branches periodically. 
10 The current policy is interested in sending members to monitor the domestic and international matches.

Second Axis: financial policy in the light of the governance principles: 
First: the preservation of rights:

Axes and phrases Agree To some extent Not agree

1 The technical committees have records concerned with their financial and administrative policy
2 There is a clear, financial and declared regulation for all the technical committees of the branches
3 The set financial regulation is suitable with all the technical and administrative levels of the branches. 
4 The members get financial dues regularly. 
5 The current Financial Regulation in branches needs to be modified.
6 The current system provides an appropriate travel allowance for members of branches of the Federation.
7 The current system provides appropriate travel allowance to monitor the domestic matches. 
8 There is a delay in receiving the financial dues. 
9 Members get all the dues in full.
10 The followed administrative procedures constitute an obstacle when drawing the financial dues.
11 The financial category is consistent with the effort of the technical committees' members of the branches. 

Second: Equality at work: 

Axes and phrases Agree To some extent Not agree

1 financial regulation is unified on the levels of the confederation branches
2 There is a unified system of financial incentives for members of the sub-committees of the Federation.
3 Some members get financial benefits, but not for others.
4 The current financial policy lacks the financial incentives which are suitable for all members. 
5 Financial Regulations vary according to the job level of the members. 
6  The defined financial category is different from one committee to another.

Third: Disclosure and transparency:

Axes and phrases Agree To some extent Not agree

1 Members get some material benefits without a known cause.
2 The defined Financial Regulation is declared for the members
3 The existent financial capabilities of the Federation branches are declared for all employees

of the Federation.
4 All financial transactions are done in a declared way. 
5 The financial problems of the Committees are disclosed. 
6 Financial transactions within the secret committees are not disclosed.
7 Financial policies of the technical committees in the branches are identified in a written way

for every separate committee.
8 The financial policies in branches determine the rules for drawing financial

dues and transportation allowances. 
9 Financial decisions of the boards of the federation branches are declared and disclosed. 
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Forth: The role of the parties participating in the performance:

Axes and phrases Agree To some extent Not agree

1 The current policy for members is concerned with getting acquainted with their financial regulation. 

2 There are financial incentives to encourage the distinguished members. 

3 Members have the right to discuss the heads of committees in the existent financial regulations.

4 Members play a prominent role in modifying the defined financial regulation. 

5 Sub-Committees have the right to propose financial incentives and present them

the Board of the Federation. 

6 There are financial incentives to encourage the missions. 

7 There are financial incentives to encourage the members of the national team.

Fifth: Responsibilities of the administration (committees' administration):

Axes and phrases Agree To some extent Not agree

1 The heads of sub-committees get financial rewards in return for carrying out

the responsibilities of the committee administration 

2 The current financial policy provides the appropriate financial return to the heads of the committees. 

3 The members get financial dues regularly.

4 The chairpersons of the committees prepare financial claims and finish it in an organized and fast way. 

5 Failure to complete the preparation of financial claims causes the delay in receiving the financial dues. 

6 The current policy gives the right to the administration of the sub-committees in the deduction

of any financial benefits them. 

7 The technical committees of the branches achieve self sufficient in financing their activities. 

8 Administration is working committees at the self-financing of members (physical and human). 

Third axis: follow-up and evaluation policies in the light of the governance principles:

First: the preservation of rights:

Axes and phrases Agree To some extent Not agree

1 There is a technical committee competent by the federation to follow up the performance of sub-committees. 

2 the current policy is concerned with the evaluation of technical committees periodically. 

3 There are rated reports for controlling and following-up the performance of members in the branches. 

4 There are means for self assessment of the members of the Egyptian federation.

5 The technical committee follows the principle of reward and punishment in

the follow up and evaluation of their members. 

6 The follow up and evaluation operation is done through periodic reports. 

7 Preparing of reports on the performance of sub-committees periodically and present

on the management of the Federation. 

8 Making training courses for members of boards of branches regularly. 

9 The Board of Federation branches Follows the principle of reward and punishment in

the follow up and evaluation operation. 

Second: Equality at work: 

Axes and phrases Agree To some extent Not agree

1 Evaluating and following-up the staff of the confederation branches in accordance with the codified standards. 

2  The current policy ensures an objective assessment of the level of the technical committees. 

3  The current policy ensures an objective assessment of the level of sub-committees.

4  The branches are evaluated by the High Commission. 

5 The appraisal is done by the heads of sub-committees each on his turn. 

6 The follow-up and evaluation policy is different from one technical committee to another. 

7 The current policy is concerned with ensuring objective evaluation of all the members all alike. 

8 Evaluation includes all aspects of scientific and practical aspects of the committees. 

9 The administrative policy of the technical and sub-committees avoid the technique of finding faults. 
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Third: disclosure and transparency:

Axes and phrases Agree To some extent Not agree

1 Allowing the technical and sub – committees to get acquainted with the axes and items of the evaluation.
2 The evaluation should be in a clear and a declared way for all.
3 The personal side can interfere in the assessment process
4 The results of the assessment process are declared periodically.
5 The members of the committees are gathered in assembly and are discussed in the results

of the evaluation process publicly.
6 Evaluating and following up of the members in an objective way out of secrecy and ambiguity.
7 The current policy is concerned with evaluating the standards periodically and modifies it if it is necessary.
8 There are techniques and standards which are clear and coded scientifically for the evaluation process.
9 The evaluation is done through the formal activities for the federation
10 The current policy is concerned with evaluating the performance of the chairpersons of

the sub-committees of the branches
11 The members of the sub- committees are allowed to get acquainted with the results of the heads

of the committees for their performance
12 The performance of the heads of the committees is evaluated in a secret way and not declared to any. 
13 The follow up and control policies of the technical committees are identified in a written

way and declared for all. 
14 Preparing annual reports about the level of the different technical committees for what

they made of achievements.

Fourth: the role of the participating partied:

Axes and phrases Agree To some extent Not agree

1 The sub committees have the right in modifying the items of the evaluation
without returning to the high committee

2 The members have the right in objection and giving remarks on some of the evaluation items.
3 The members have the right to get acquainted with the form of performance evaluation.
4 The members of the sub and technical committees are allowed to get acquainted with the results

of the evaluation from time to time.
5 The current policy encourages the distinguished in the performance either financially or spiritually.
6 The followed policy leads to rewarding the workers of good performance and accounting

the workers of poor performance.
7 The performance of the technical and 
8 The current policy depends on the guiding and the follow up technique.

Fifth: the responsibilities of the administration (the committee administration)

Axes and phrases Agree To some extent Not agree

1 There is a clear controlling policy by the high confederation committee.
2 The high committee provided the scientific and objective means for evaluating and following

up the federation branches.
3 The heads of the sub committees should follow up and evaluate the performance of

the technical committees' members.
4 The administrative policies of the technical and sub- committees put effective means for

the follow up process.
5 The current policies are concerned with evaluating the performance of the heads and members

of the sub committees periodically.
6 The followed policy in the administration of the sub committees should guarantee

the transparency and clarity during the evaluation process.
7 The heads of the committees should be keen on declaring the results of evaluation regularly.
8 The follow up and evaluation process should be done periodically.
9 The techniques and the standards of the members' evaluation should be revised periodically. 

The end of the questionnaire,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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RESULTS AND DISCUSSION the  research  in  the  phrases  of  the  questionnaire  for

To  answer the  first  question:  what  is the actual where  as  the  percentage  for  the  views of  the  sample
reality of the current administrative policy upon which the of the  research  in  the  phrases   of   the  questionnaire
system of the administrative work of the Egyptian for the   principle   (disclosure   and   transparency)
federation branches for the basketball in the light of the reached 66.2:100.0. The percentage for the views of the
governance principles ?. sample  of  the  research in the phrases of the

Table 1 Shows the Following who  are  participate  in  the  performance)  reached
As  for  the  First Axis: The percentage for the views of between 56.9:88.6 and finally, the percentage  for  the
the phrases of the questionnaire for the principle views of the sample of the research in the phrases of the
(preservation of rights) reached between 56.9 and 69.9. questionnaire for the principle (the responsibilities of the
Also  the   percentage   for  the  views  of  the sample  of boards) reached between 44.6:96.9.

the  principle  (the  equal  treatment)  reached 56.9:69.9

questionnaire  for  the  principle (the role of the parties

Table 1: The estimated marks and the percentage of the sample response about the actual reality of the administrative policies in the Egyptian federation
branches for the basketball in the light of the governance principles (n=65)

Phrases/
The basic axis The governance principle Treatment 1 2 3 4 5 6 7 8 9 10 11
The Public Preservation of rights Estimated
policies Degree 225 275 185 259 285 205 215 285 315 295

Percentage 69,2 84,6 56,9 90,8 87,7 63,1 66,2 87,7 96,9 90,8
Equal treatment Estimated

Degree 245 245 255 315 295 285 185
Percentage 75,4 75,4 78,5 96,9 90,8 87,7 56,9

Disclosure And Estimated
transparency Degree 251 245 315 255 325 315 245 215 215 245

Percentage 77,2 75,4 96,9 78,5 100, 96,9 75,4 66,2 66,2 75,4
The role of the parties Estimated

Degree 285 289 273 265 218 285 249 185 193 225 265
Percentage 87,7 88,9 84,0 81,5 86,5 87,7 76,6 56,9 59,4 69,2 81,5

The Responsibilities Estimated
of Administration Degree 315 305 285 285 125 145 165 265 229 271

Percentage 96,9 93,8 87,7 87,7 38,5 44,6 50,8 81,5 70,5 83,4
The Financial Preservation of Estimated
policy Rights Degree 315 285 255 145 315 281 135 261 315 135 125

Percentage 96,9 87,7 78,5 44,6 96,9 86,5 41,5 80,3 96,9 41,5 38,5
Equal treatment Estimated

Degree 315 285 145 245 225 215
Percentage 96,9 87,7 44,6 75,4 96,2 66,2

Disclosure and Estimated
transparency Degree 97 215 195 155 147 215 245 325

Percentage 29,8 66,2 60,0 47,7 45,2 66,2 75,4 100 66,2
The role of the parties Estimated

Degree 215 265 211 145 225 249 245
Percentage 66,2 81,5 64,9 44,6 69,2 76,6 75,4

The Responsibilities Estimated
of Administration Degree 245 215 225 285 265 265 265 265

Percentage 75,4 66,2 69,2 87,7 81,5 81,5 81,5 81,5
Follow-up And Preservation of Estimated
evaluation policy rights Degree 265 225 231 125 215 275 265 249 225

Percentage 81,5 66,2 64,9 66,2 81,5 56,9 81,5 87,7 47,7
Equal treatment Estimated

Degree 245 265 125 255 285 265 269 205 275 285 235
Percentage 75,4 81,5 38,5 78,5 87,7 81,5 82,8 63,1 84,6 87,8 72,3

Disclosure and Estimated
transparency Degree 145 231 285

Percentage 44,6 71,1 87,7
The role of the parties Estimated

Degree 215 215 255 215 265 265 235 265
Percentage 66,1 66,2 78,5 66,2 81,6 81,5 72,3 81,5

The Responsibilities Estimated
Of administration Degree 285 275 165 245 293 185 205 245 245 285

Percentage 87,7 84,6 50,8 75,4 90,2 56,9 63,1 75,4 75,4 87,7
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As for the Second Axis (The Financial Policies): The preserved by the appointed individuals in the
percentage for the views of the sample of the research in constitutions or the authority. These rights are
the phrases of the questionnaire for the principle represented in taking the decisions and also the right to
(preservation of rights) reached between 38.5 and 96.9 and vote when there is an election.
also the percentage for the views of the sample of the
research in the phrases of the questionnaire for the As for the Second Axis (The Financial Policies): The
principle (disclosure and transparency) reached between phrase number 5 of this axis occupied the highest
29.8:100.0. The percentage for the views of the sample of percentage to the marks of the examined persons where it
the research in the phrases of the questionnaire for the reached 96.9% which indicates that financial regulation
principle (the role of the parties who are participate in the needs a change. The two researchers demonstrate that the
performance) reached between 44.8:81.5 and finally, the financial dues which the members of the federation
percentage for the views of the sample of the research in branches receive do not match the assigned burdens to
the phrases of the questionnaire for the principle (the them in comparison with the other federations like the
principles of the board) reached between 66.2:87.5. Egyptian federation of the football and the handball in

As for the Third Axis (The Follow up and Evaluation getting it this agrees with Al khodayri [4] that the good
Policies): The percentage for the views of the sample of governance frame should guarantee the equal financial
the research in the phrases of the questionnaire for the dealings for all of the individuals and should have the
principle (preservation of rights) reached between same rights.
38.5:84.6 and also the percentage for the views of the
sample of the research in the phrases of the questionnaire As for the Third Axis (The Follow up and Evaluation
for the principle (the equal treatment) reached between Policy): The phrase number 6 of this axis occupied the
47.7:87.7 while the percentage for the views of the sample highest percentage of the examined marks where it
of the research in the phrases of the questionnaire for the reached 84.4% which indicates that the follow up and
principle (disclosure and transparency) reached between evaluation operation for the members of the branches
38.5:87.8. As for the percentage for the views of the should be done through the periodical reports and
sample of the research in the phrases of the questionnaire displayed on the boards while or after any championship
for the principle (the role of the parties who are participate till the members of the boards and the concerned parties
in the performance) reached between 66.1:81.6 and finally, have enough time to handle any aspect of the
the percentage for the views of the sample of the research shortcomings and appear with honor representation
in the phrases of the questionnaire for the principle (the whether in the local or the international championships.
responsibilities of the board) reached between 50.8:90.2. This is what the outcomes of other study [5] have shown

Discussing the Outcomes of the First Question: In order federation and its branches periodically.
to answer the first question, it will show the following:

The Preservation Right Principle of this axis occupied the highest percentage in the
As for the First Axis of the Public Policies: The phrase examined marks where it reached 96.9 % which indicates
number 9 got the highest percentage of the examined to the equality in distributing the jobs on the federation
people where it reached 96.9% which indicates that it must branches. In this the two researchers agree with what
be taken in consideration the extent of the acceptance for results from the study of Hammad [6] that the
the administrative political branches of the federation until administration must work in the existence of the equal
the assigned jobs for the branches are done completely treatment for all without any prejudice or discrimination to
and because it represents the basic rule for achieving the the other party. The researchers explain the extent of the
targets of the federation. importance of the higher administration in north

This agrees with results of previous studies [3] in the governorates and Great Cairo, home of the federation,
preservation of right as one of the governance principles without   upper    Egypt    governorates   in  distributing
include a group of rights which are necessary to be the jobs.

increasing the financial rewards and the quickness of

in activating the control and the follow up between the

The Principle of Equal Treatment: The phrase number 4
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As   for   the   Second   Axis   (The   Financial  Policies): As for the Third Axis (The Follow up and Evaluation
The phrase number 4 of this axis occupied the highest Policy): The phrase number 10 for this axis occupied the
percentage in the examined marks where it reached 96.6% highest percentage of the examined marks where it
which indicates that the financial regulation is unified on reached 87.8% which shows the extent of the current
the level of the federation branches. This is for some of policy importance of the federation branches in evaluating
the committees only like the referees' committees and the performance of the heads of the committees. This
some of the sub committees. From the point of view of the reflects the extent of what the board has in the disclosure
two researchers this needs a modification where the and transparency and evaluating the technical and the
amount of the assigned burdens to the members of the administrative works in the branches. This is what
different committees and branches are different. Hammad [6] indicates that the governance frame should

As for the Third Axis (The Follow up and Evaluation controlling the performance and the results of evaluating
Policy): The phrase number 8 of this axis got the highest the workers without ambiguity and secrecy.
percentage of the examined marks where it reached 87.7%
which indicates that the evaluation should include all the The Principle of the Role of the Participating Parties in
scientific and pragmatic sides of the federation branches. the Performance: The phrase number 2 for this axis
The evaluation operation of the performance of the occupied the highest percentage of the examined marks
workers in the federation and its branches must be where it reached 88.8% which indicates that the boards of
achieved according to technical and certain standards the federation branches take the decisions of the high
scientifically. This is what the results of previous study technical committees’ members in the branch. This is
[5] that indicates the necessity of activating the control shown through the existence of direct communication
and the follow up operation periodically. channels between the high technical committees in the

The Principle of Disclosure and Transparency: The by both Al Khodyeri [4] and Lotfy [9] that the general
phrase number 5 of this axis occupied the highest frame of the governance should includes assurance of
percentage of the examined marks where it reached 100% respecting the rights of the participating parties in the
which indicates to the display of the problems of the performance inside the work and should be there
branches on the boards of the federation. The importance techniques for their participation in the performance.
of the board in solving the problem of the branches
periodically and display it on the specialized committees As for the Second Axis (The Financial Policies): The
in the federation. In this frame the economic and phrase number 10 for this axis occupied the highest
development cooperation organization [7] showed that it percentage of the examined marks where it reached 81.5%
is necessary in the governance frame to guarantee the which indicates the existence the financial incentives to
valid disclosure and transparency in the treatment to encourage the distinguished members. This is what
display all the problems and the subjects which are related interests the boards in encouraging the distinguished
to the authority and the organization and includes the members financially and spiritually for all the technical
technical and administrative matters and try to work in committees to guarantee the quality of the performance
them. and reach the high levels of championships.

As for the Second Axis (The Financial Policies): The Of Equal Treatment Principle
phrase number 8 occupied the highest percentage of the As for the First Axis: the Basic Policies: The clause
examined marks where it reached 100% which reflects the number 4 of this axis has seized the highest percentage of
extent of the transparency and clearance in the financial the examined people degrees which reaches about 96.9%
matters related to the committees. The financial policy in and refers to the equality in distributing the tasks on the
the federation and its branches identifies the rules of federation. In this regard the two researchers agree with
taking the due financial payments and allowances of the study findings done by Hammad [6] that say the
transport. Both Abdel Maksoud and Al Shafai [8] agree administration must grant the square deal for all without
that it is stipulated in the policies to be known and differentiating or taking one's side and overlooking the
identified for  all  and also must be written as much as other's. The researcher explains that through showing the
possible. interesting  of  federation high administration in the north

include the disclosure and complete transparency about

federation and its branches. This agrees with what is seen



World J. Sport Sci., 3 (S): 690-705, 2010

701

governorates and Great Cairo where the federation branch. This was referred by Hammad[6] who said that"
premises and neglecting the south governorates of Egypt
as for distributing the tasks.

As for the Second Axis the Financial Policies: The clause
number 1 of this axis has seized the highest percentage of
the examined people degrees that reached 96.9% and
shows that the financial regulations is the same on the
levels of the federation branches and this only for some
committees such as the  referees  committee  and  other
by-committees.

As for the Third Axis the Pursuance and Evaluating
Committee: The clause number 8 of this axis has seized
the highest percentage of the examined people degrees
that reached 87.7% and refers that the evaluation must
include all the practical and scientific sides of the
federation branches. Since it is necessary that evaluation
process for the performance of the federation personnel
should be fulfilled according to defined and scientific
lawful rules and this was referred by other study findings
[5] that referred to the necessity of effectuating of the
pursuance and censorship process continuously.

The Disclosure and Transparency Principle
As for the First Axis the Basic Policies: The clause
number 5 of this axis seized the highest percentage of the
examined people degrees which reached 100% and refers
to the displaying of the branches problems on the
federation board. This refers to the board interesting in
solving the branches problems continuously and
displaying them on the specialist committees at the
federation. In this regard, the organization of the
economic co-operation and development [7] points out
that in the governance frame the transparency and the
sound expounding must be found in the financial matters
related to the committees. Since the financial policy at the
federation and its branches define the rules of paying the
financials dues and the transporting allowance. In this
regard Abdel Maksoud and Al Shafai [8] agree that the
policies should be known and defined for all and it must
be written if it is possible.

As for the Third Axis the Follow up and Evaluation
Policy: The clause number 10 of this axis seized the
highest percentage of the examined people degrees which
reached 87.8%, which donates the interesting of the
current policy in evaluating the performance of the
committees’ chairs. Since this matter reflects the extent of
transparency and expounding in persuading and
evaluating  the  technical  and  administrative  acts  at  the

the governance frame must include the complete
transparency and expounding regarding to the censorship
on the performance, the results of evaluating the
personnel without ambiguity.

The Principle of the Parties Participating in the
Performance
As for the First Axis the Basic Policies: The clause
number 2 of this axis seized the highest percentage of the
examined people degrees which reached 88.9% and refers
that the board of the federation branches is caring with
the decisions of the highest technical committees’
members. We can realize that through the direct contact
between the federation branches and these highest
committees. This is agree to the opinions of both Al
Khodayri [4] and Lotfy[9] that the general frame of the
governance must include the assurance of respecting the
rights of the participating parties inside the work.

As for the Second Axis the Financial Policies: The clause
number 2 of this axis seized the highest percentage of the
examined people degrees which reached 81.5% and refers
that there are financial incentives for encouraging the
distinguished members. The board is interested in
encouraging the good members financially guaranteeing
the performance quality and reaching the highest level of
the championship. This is agree to what was referred by
Allky [10] that for making the administrative policies more
active, the administration should explain these financial
policies to the personnel and they should be clear to get
their fruits for encouraging and motivating the federation
personnel.

As for the Third Axis the Follow up and Evaluation
Policy: The clause number 5 of this axis seized the highest
percentage of the examined people degrees which reached
81.6% and refers that the current policy encourages the
good personnel morally and financially and this is what
the branches boards are interested in for guaranteeing the
performance quality and the achievement whither on the
local, continental or the international level. This was
referred by Leonard [11] who explains the importance of
examining and appreciating the personnel policies morally
and financially for getting active administration for the
individuals.

The Principle of the Board Responsibilities:
 as for the First Principle the Basic Policy: The clause
number 1of this axis seized the highest percentage of the
examined people degrees which reached 96.9% and refers
to  the  interesting  of  the  federation  branches  boards in
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persuading the personnel as for the technical and and knowing the current administrative policies in the
administrative side. Thus, the technical and by- light of the governance basic principles at the sports
committees has interested in the continuous developing institutions and organizations as follows:
for their members and this agrees to the study results
carried out by both Jon et al. [ 3] that the board has a lot The Vision of the Suggested Notion: The suggested
of responsibilities that must be fulfilled regarding the notion endeavors to develop the performance inside the
governance, the most important is the active pursuance technical committees and the branches of the Egyptian
for the personnel and the censorship on the performance. federation, defining the dues and responsibilities,

As for the Second Axis the Financial Policies: The clause these committees which will be reflected on the promotion
number 4 of this axis seized the highest percentage of the of the administrative work at the federation and its
examined people degrees which reached 87.7% and refers branches.
to the speediness of the by-committees chiefs to prepare
the financial requests and finishing them in regularly and The Massage of the Suggested Notion: Preparing new
quickly. They do that because of paying the financial generation of the scientifically qualified administrators
dues regularly guarantees the performance quality and the who are sufficient to lead the technical and by-
speediness of tasks fulfilling. Ahmed [12] indicated to this committees, provided with all required skills foe
matter that the governance frame must explain a lot of administrating the competitions and championships as
rules that assures the board responsibility towards the well as assuring the continuous development on the
institution or the organization that it belongs and the administrative and technical side.
financial responsibility is one of these responsibilities that
assures to the participants that they will get their financial The Conception of the Suggested Notion: The two
dues without delaying as well as encouraging the researchers put this conception in the light of the basic
investment through the organization activities. conceptions and principles of the governance as modern

As for the Third Axis the Follow up and Evaluation technical committees at the Egyptian federation for the
Policy: The clause number 5 of this axis seized the highest basketball. This notion provides these committees with
percentage of the examined people degrees which reached the sound administration through implementing set of
90.2% and indicate that the current policy is interesting in rules and the principles, the definition of values and the
evaluating the performance of the members and chiefs of practice morals which followed by the administration in
the by-committees regularly. This affirms the goodness of accordance with the lawful and moral frame.
the board members regarding performing their tasks
completely with guaranteeing the transparency of the The Philosophy of the Suggested Notion: The governance
evaluation process. is administrative process practiced by the highest

In this regard, Jon et al. [3] say that the governance administration at the federation as well as the chiefs of the
frame provides the guidelines and the performance technical and by-committees for achieving the goals; it is
censorship and it also acts to achieve the sufficient established on set of basic axis such as:
dealing for all parties to participate in the performance
perfectly. The convenience of the board of the Egyptian

Through the previous explanation the researchers federation branches and adopting the conception
could answer the first question in this research which and the philosophy of the governance as modern
includes the knowledge of: The actual policy of the administrative trend in the sports administration.
current administrative policy upon which the Since the federation declares its desire to apply the
administrative work at the branches of the Egyptian governance as administrative policy and transfers it
federation for basketball is established in the light of the to the highest technical committees and the
governance principles. federation branches, which in their turn will transfer

The Second Question: What Is the Suggested Notion of organized training programs to define the governance
the Governance Administrative Policy at the Branches of and its conception, define its goals and explain its
the Egyptian Federation for Basketball?: Through importance and the principles on which it is
showing and discussing the findings of the current study established.

effectuating the censorship role on the performance inside

administrative policy that could be applied inside the

it to the by-committees. Then, there must be
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The governance has basic principles on which it is The members have the right to select the chiefs and
established and these principles are simple and in
brief.
Achieving the transparency during introducing the
information and the data to the members.
Effectuating the roles of the beneficiaries or the
participants in the performance for the success of the
administrative work at the committees (The federation
board- The chiefs and the members of the highest
committees – The chiefs and members of the by-
committees).

The Goal of the Suggested Notion:

Establishing the rules of the equality and justice in all
deals that done inside the federation frame and its
branches.
Action on enhancing and developing the
performance of the board in chiefs and its members
as well as the performance of the by-committees at
the federation in accordance with the modern sports
administration.
The promotion of the federation chiefs level for
achieving the progress and the reaching the
basketball to the highest level in Egypt or over the
world.
Strengthen the trust between the members and the
chiefs of the highest committees as well as
strengthen the trust among the concerned parties
inside the federation.
Trying to achieve the impartiality and the neutrality
among the members at the different branches and
technical committees.
Effectuating the roles of the technical committees and
the federation branches to participate in making the
decisions.
Modifying the financial regulatory to be in
accordance with the requests and the needs of the
federation members and its branches such as the
referees – the players and the coaches as well as the
administrators and it must be proper the made efforts.
Qualifying and preparing new generation of the
administrators at the federation and its branches who
have leading character and mental capacity that
assures the justice and the equality for all.

The Requests of the Suggested Notion:
Preservation of the Rights: The members have the right
to participate in making the decisions inside the branches
of the Egyptian federation for basketball.

the members of the technical and by-committees.
The members must get their financial dues completely
and regularly.
Putting in the mind the extent of the members’
acceptance to the administrative policies during
putting these policies and this policy must achieve
the ambitions of all members who interested in the
game future.

The Equal Treatment: The governance frame should
guarantee the fair dealing to all the members without
distinguishing one member on the other expense.

The governance should guarantee the equal chances
for all the participants to get the proper
compensation in the case of violating their rights.
The performance evaluation must include the
performance measurement of the chiefs and the
members of the highest committees.

The Disclosure and the Transparency: The policy of the
technical and the highest committees should guarantee
achievement of the accurate expounding related to all the
game matters.

The expounding should be comprehensive for all the
federation committees whither the technical or the
by-committees.
The accurate declaration about the evaluation results
of the board members and the members of the highest
committee. The personal opinion mustn’t be included
in the evaluation process.
The administrative policies of the technical
committees and the federation branches must be
defined, written and opened for all the members.

The Role of the Participants in the Performance: Take
care of the full usage of the ideas and the suggestions of
the chiefs and the members of the by-committees during
putting the policies at the federation branches.

To get the help of the experts in the field of the
sports administration and basketball during putting
the administrative policies at the Egyptian federation.
The active participating to the members of the by-
committees making the decisions.
The assuring of the full respect to the members
rights.
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The Board Responsibilities: They must be revised in different times in accordance

The active pursuance to the performance of the by- Putting criteria explain the extent of achieving the
committees members. objectives and modified according to the achieved
The chiefs and the members of the by-committees ones.
and the highest committee must act according to the
good intentions. Putting the objectives in proper order according to
The chiefs and the members of the technical the priority of their importance for enhancing the
committees and the federation branches should quality of the federation branches members.
guarantee the square deal for all members. Putting defined plan that could be carried out in the
The assurance of obligatory to the lawful regulations light of the desired objectives.
and the administrative policies that drawn for the
federation branches. The Training Stage: During this stage all the members
Putting future strategy for enhancing the level of all and the chiefs of the Egyptian federation branches for
the federation members who acts as one of the basketball are trained on how to apply the defined plan
success elements. and put the necessary suggestions for solving the

The Mechanisms of the Suggested Notion: acting to avoid them in the future.
The Predisposition Stage: This stage includes the
accurate limitation to the extent of the need to apply the The Execution Stage: This stage includes executing the
governance principles in administrating of the different desired plan for applying the suggested notion of the
branches of the Egyptian federation for basket ball modern performance policies in the light of the
through studying and evaluating the current positions to governance policies. The chiefs and the members of the
realize the negatives and the positives, knowing the federation branches form teamwork inside every by-
difficulties and the obstacles for putting future visions to committee, so every team could carry out the plan inside
the administrative policies. Through this vision we can his committee.
know the obstacles that may obstruct the execution
process. By doing this we will take the first step towards The Follow up and Evaluation Stage: In this stage we get
the implementing of the suggested notion. acquainted with the weakness and strength sides in the

The Preparing and Predisposition Stage: This stage federation branches and identify the gap between the
includes paving the way to spread and display the new current policies and what should the recent policies be in
ideas through preparing the proper climate for accepting the light of the governance principles according to the
the renovating. This step makes the highest proposed depiction, i.e. that this stage confirms the
administration obliged to realize these new ideas for guaranteed continuation in improving the achievement of
achieving these modern principles in administrating the quality and distinction in the performance through
different by-committees and the technical ones. establishing the rules and principles of governance in the

The Planning Stage: This stage aims to draw the future basketball.
lines for the performance of the Egyptian federation By this way and through the previous presentation
branches in the light of implementing the governance the two researchers managed to answer the second
principles, for doing that we must follow: question of the study which is special for the proposed

Putting the objectives of the administrative policies Egyptian federation branches for basketball.
of the technical and by-committees at the Egyptian
federation for basket ball in the light of the CONCLUSION
governance principles since we must do the
following: Through   knowing   the   actual   reality   of  the
The objectives must be proper to the available current   administrative   policies   upon   which  the
potentialities. system of the administrative work in the Egyptian

with the progress changes in the modern age.

difficulties which may obstruct the plan execution and

administrative policies which are used inside the

administration branches of the Egyptian federation for

depiction of governing the administrative policies in the
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