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Abstract:  The study aims to recognize the impact of human resources development to prepare to crises and
the ability of confrontation among undersecretaries at Directorates of youth and sports in Egypt and directors
at General Administration of Youth and Sports in Kuwait. The sample included a number of 13 undersecretaries
at directorates of youth and sports in Egypt out of 26 and a number of 7 directors out of14 working at the
General Administration of youth and sports in Kuwait, with a percentage of 50%. They are randomly selected.
The researchers conducted a questionnaire for human resources development and its impact on the willingness
to  face crises. The study concluded that there is a significant relationship between training and learning
human resources and willingness to crises. Consequently, there is a significant relationship between
developing human resources and readiness for crises among undersecretaries at directorates of youth and
sports in Egypt and directors at the general administration of youth and sports in Kuwait. The study also
concluded that there are statistically significant differences between undersecretaries at directorates of youth
and sports in Egypt and directors at the general administration of youth and sports in Kuwait in the directions
(the ability to face crises - the willingness to face crises).
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INTRODUCTION source for development and succession of the

The efficiency and effectiveness of the planning,  organizing  direction and supervision and it
administrations of youth and sports to perform their also make results of the works.
duties and achieve their targets depends mainly on Human resources development is a method to raise
leadership succession in its mission. This succession is the efficiency of workers - to provide them with
estimates by determining the administration’s level of knowledge and to raise their efficiency level through
succession to perform its duties. acquiring abilities - concentrating on positive aspects -

The succession of comprehensive development is spreading the feeling of belonging to the organization
relied on the abilities and capabilities of available human among individuals enriching work - developing
resources and its good performance to achieve targets. universities of similar trends to make decisions and
The financial and technological use of these resources encouraging individuals to effectively apply what they
depends on efficiency degree of the available resources. learned [1].
Individuals are the decisive element in all organizations. Human development in the field of sports differs
They are the persons who make innovations and renewals according to sport activities and if the aim was education -
and design strategies that develop the organization. administrative - arbitral or training, then each work needs

The succession of comprehensive development at a human development that conform with the type of
any country depends on the efficiency of its human activity - age - and the level where the individual works
resources for these resources are considered the primacy because human development is a “comprehensive

organization. Human resources make the processes of
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development” [2]. So, human development is considered enable workers at youth and sports to keep up with
the most important element of continuous comprehensive civilized administrative thought and to contribute in the
development desired by developed communities and comprehensive development of the country.
achieved by civilized ones. Consequently, the So, the systems of modern administration at the
community’s anxious to set training strategies for its different organizations must develop their methods,
resources is the first step to achieve comprehensive approaches and human resources to face new risky
development. situations due to crises - emergencies - disasters -

Institutions and organizations depend on modern changes and overwhelming social transformations [8].
administration as a mean of advancement and as a This urged the researchers to study the impact of human
necessary element for a successful work. It is a resources development to prepare to crises and the ability
fundamental process that administrative staff of workers at youth and sports to face these crises.
organizations rely on to achieve required duties using
scientific steps and experiences related to the Objectives: The aim of the study is to identify the impact
administrative work  [3]. of  human  resources  development  on readiness for

Despite using different administrative methods, crises and the ability of confrontation among
organizations and institutions cannot be always undersecretaries at directorates of youth and sports in
successful.  They  might  face  new events emergency Egypt  and directors at the general administration of
case or an exceptional situation that causes their youth and sports in Kuwait.
instability  which  is called crisis [4]. Consequently, we
can say there isn’t any organization that has immunity Hypotheses: There are statistically significant differences
against crises facing most of the initiations and between learning human resources - training human
organizations with their different activities and resources - trends of human resources - willingness to
specializations. Crises do not have limitations [5]. crises and the ability to face crises between

There are various and different types and reasons for undersecretaries at directorates of youth and sports in
crises in the sport activity with the great development of Egypt and the directorates at the general administration of
sports. Its connection to scientific development, their youth and sports in Kuwait.
indulge in the professionalism world, sports connection There is a statistical significant relation between
with  politics  and  because  most of the work in the field learning human resources - training human resources -
of  sports are being done without scientific qualification trends of human resources and willingness to crises and
or technical experiences, the matter which led to a lot of the ability to face crises.
error that can cause crises [6]. Consequently, the science
of crises management has became very important not MATERIALS AND METHODS
because it presents how only to manage the crises but
how to face, manage and overcome this crises by Approach: The researchers adopted the descriptive
scientific administrative tools. The science of crises approach (survey study) because it is suitable for the
management avoids cons of the crisis and benefits from study.
its pros [7].

For this reason, directorates of youth and sports in Sample: The sample has been selected randomly. It
Egypt  and  the general administration of youth and included a number of 13 undersecretaries at directorates
sports in Kuwait are in a bad need for administrative of youth and sports in Egypt out of 26 undersecretaries
bodies that are more effective, more efficient and able to and a number of 7 directors out of 14 working at the
lead youth and sport work. So, it is necessary to create general  administration  of youth and sports in Kuwait
permanent and continuous administrative development to with a percentage 50%.

Table 1: Community and Sample

Community and Sample
-------------------------------------------------------------------------------------------

Categories Community Sample Percentage

Undersecretaries at directorates of youth and sports in Egypt. 26 13 50%
Directors at the general administration of youth and sports in Kuwait 14 7 50%

Total 40 20 50%
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Data   Collection:  The researcher made a questionnaire for human resources development and its impact on the
willingness to face crises (Appendix 1). The questionnaire contained  5 directions with a total of 60 phrases which are
training for human resources development 13 phrases - the extent of learning from the training program (14 phrases and
9 phrases as willingness to face crises - 10 phrases as trends acquired from training and previous crises - and 9 phrases
as the ability of directorates to face crises) they came to phrases and directions through reading  and  revising  scientific
references and studies [2, 8 -16].

Appendix 1: A Questionnaire for human resources development and its impact on the willingness to face crises

First: General Information:
Name of directorate of administration.
Gender
( ) male ( ) female

Occupation:
( ) General Director at the directorate.
( ) Director of the centers.
( ) Specialist athlete.

Years of Experience:
( ) From a year to less than 10 years.
( ) From 10 years to less than 15 years.
( ) From 15 years to less than 20 years.
( ) More than 20 years.

Qualification:
( ) PhD.
( ) university degree.
( ) Master
( ) Institute diploma.
( ) postgraduate Diploma.
( ) Technical school diploma

Occupational Level:
( ) supreme administration
( ) supervisory administration
( ) middle administration.

First Direction: Training for Human Resources Development:
Please mark with ( ) in front of the suitable answer:
Phrase Agree Somewhat agree Disagree
The directorate has an annual plan for individuals’ training to deal with crises.
The training plan includes all administrative levels at directorate.
The directorate has training programs and workshops concerned with crises and how to deal with them.
The training program covers all training needs in the fields of dealing with crises.
The training program aims to develop individuals’ skill to deal with crises.
The training programs conform with individuals’ need to acquire knowledge and skills that achieve
effectiveness of dealing with crises.
The training programs contribute to develop individuals’ skills and ability to deal with crises as they happen.
The directorate provides workers with continuous training on how to act during crises.
All cadres in the directorate are being trained to carry out plans and apply alternate acts during crises.
The supreme administration is totally convinced to develop individuals’ ability and skills
in the field of dealing with crises.
It is possible to reduce the crises or their harms though out continuous training.
The training programs have a positive impact on the willingness to crises.
The training programs have a positive impact on the ability to face crises.
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Second Direction: Extent of Learning from Training Courses Attendance:
Please mark with ( ) in front of the suitable answer:
Phrase Agree Somewhat agree Disagree
The directorate that has passed a specific crisis is the most successful and able to deal with future crises.
The directorate learns from previous crises experienced by it or by other directorates.
Training programs are being made to contain lessons learned from previous crises.
Learning from previous crises helps to improve and develop individuals’ abilities and skills to deal with crises.
The directorate has a system of information about all previous crises and the lessons learned from
them to be used when necessary.
Knowledge, skills and direction acquired from learning are being used as crises happed.
We apply what we learned on situations and new crises.
Learning contributes to develop individuals’ skills and abilities to deal with crises.
Workers need continuous learning to achieve effectiveness of dealing with recent and future crises.
Knowledge, skills and directions you acquired from learning made you more able to face crises.
Individuals always learn from previous crises and events.
Individuals needs to continuous learning due to multiplicity of crises.
The directorate is doing on analysis to the previous crises and lessons learned from them.

Third Direction: Trends from Training Courses:
According to your work field, please mark with ( ) in front of the suitable answer:
Phrase Agree Somewhat agree Disagree
I’m satisfied with the training courses I attended in the field of dealing with crises.
I have desire and willing to learn from previous crises.
I gained trends that enable me to effectively act as crises happen.
My trends to deal with crises have been changed due to training and learning.
I gained new trends that have an impact on the willingness to crises.
I gained new trends that have an impact on the ability to face crises.
The directorate gives me a chance to express my views in the field of dealing with crises.
I desire to work effectively during crises.
I feel loyal to my mission as crises happen.

Fourth Direction: Willing to Face Crises:
Please mark with ( ) in front of the suitable answer:
Phrase Agree Somewhat agree Disagree
Directorates that are well managed are considered willing to crises.
Willingness to crises is necessary. It is insufficient to face crises as they happen.
The directorate has a complete plan to deal with any type of crises.
Each crisis has privacy. So, it is necessary to be prepared to face each single crisis.
The directorate modifies plans and stories of crises according to cases of previous crises.
The directorate has an early alarming system that helps to discover crises early.
The directorate is supposed to crises at any time, it is willing and able to deal with crises if happened.
Individuals are being prepared to deal with crises and to control their impact.
The directorate develops resources and capabilities to be ready to face current and future crises.

Fifth Direction: the Ability to Face Crises:
How far these phrases are prevailed in the directorate or administration, mark with ( ) in front of the suitable answer:
Phrase Agree Somewhat agree Disagree
The directorate has a plan to face current crises.
The directorate has facilities and resources required to face crises as they occur.
The directorate determines its needs from blood bank operations room - intensive care units - resident rooms during crises.
The directorate has a team that is able to effectively deal with crises as they occur.
Therapeutic and medical services are efficiently performed during crises.
Capabilities cover all needs of the directorate during crises.
All tools and medical devices work efficiently during crises.
The directorate has ability and enough power to face current crises in an objective way.

RESULTS AND DISCUSSION Table   2  indicates  that  the  value  of  arithmetic

1  Hypothesis: There are statistical significant difference and  sports  in  Egypt  is  higher  than  that   of  directorsst

between each of learning human resources - training at the general administration of youth and sports in
human resources - trends of human resources - Kuwait in terms of all dependent and independent
willingness to crises and the ability to face crises among variables.
undersecretaries at directorates of youth and sports in In order to recognize the significant differences
Egypt  and directors at the general administration of between the previous results, the researchers made the
youth and sports in Kuwait. analysis of variance (Table 3).

mean   for    undersecretaries   at   directorates   of youth
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Table 2: Statistical characterization of the study variables according to profession
Variables Categories Arithmetic mean Standard deviation

1 Training human resources - Undersecretaries at directorates of youth and sports in Egypt. 2.37 0.44
Directors at the general administration of youth and sports in Kuwait 2.34 0.46

2 Teach human resources - Undersecretaries at directorates of youth and sports in Egypt. 2.61 0.64
Directors at the general administration of youth and sports in Kuwait 3.51 0.84

3 Trends of human resources - Undersecretaries at directorates of youth and sports in Egypt. 2.66 0.66
Directors at the general administration of youth and sports in Kuwait 2.41 0.74

4 Ability to face crises - Undersecretaries at directorates of youth and sports in Egypt. 2.55 0.65
Directors at the general administration of youth and sports in Kuwait 2.35 0.55

5 Willingness to face crises - Undersecretaries at directorates of youth and sports in Egypt. 3.87 0.73
Directors at the general administration of youth and sports in Kuwait 3.55 0.69

Table 3: Matrix of correlation coefficients between each of the training, teaching and trends of human resources and between willingness and abilities to face
crises according to profession (N=2)

Variable Willingness to crises Ability to face crises
1 Training human resources 0.621* 0.444*
2 Teaching human resources 0.432* 0.451*
3 Trends of human resources 0.399* 0.543*
* Table value of “t” at the level (0.05) = 0.349

Table 4: Statistical characterization of the study variables according to experience (N=20)
Variables Categories Arithmetic mean Standard deviation

1 Training human resources - Undersecretaries at directorates of youth and sports in Egypt. 2.31 0.44
Directors at the general administration of youth and sports in Kuwait 2.37 0.46

2 Teach human resources - Undersecretaries at directorates of youth and sports in Egypt. 2.61 0.64
Directors at the general administration of youth and sports in Kuwait 3.51 0.84

3 Trends of human resources - Undersecretaries at directorates of youth and sports in Egypt. 2.49 0.61
Directors at the general administration of youth and sports in Kuwait 2.66 0.74

4 Ability to face crises - Undersecretaries at directorates of youth and sports in Egypt. 2.55 0.55
Directors at the general administration of youth and sports in Kuwait 2.75 0.65

5 Willingness to face crises - Undersecretaries at directorates of youth and sports in Egypt. 3.55 0.69
Directors at the general administration of youth and sports in Kuwait 3.87 0.73

Table 5: Significance of differences between undersecretaries at directorates of youth and sports in Egypt and directors at general administrations of youth and
sports in Kuwait in the questionnaire directions for human resources development and its impact on the willing to face crises according to experience
(w=50)

Undersecretaries at directorates of youth and sports in Egypt Directors at the general administration of youth and sports in Kuwait
----------------------------------------------------------------------------------------------------- --------------------------------------------------------------------------------------------

. Directions Mean % Level Arrangement Mean % Level Arrangement Difference significance
1 Training human resources 35.16 87.72 Excellent 2 29.76 74.70 Good 2 -0.01
2 Teaching human resources 32.56 81.13 Very good 4 29.43 73.43 Good 3 -0.03
3 Trends of human resources 31.80 73.50 Good 5 33.80 70.45 Good 5 -1.55
4 Ability to face crises 38.80 96.80 Excellent 1 34.20 84.20 Very Good 1 4.68*
5 Willingness to faces crises 34.07 85.02 Excellent 3 31.46 73.01 Good 4 6.54*
Total 33.80 83.18 31.18 74.73
*Table value of “t” at (0.05) = 

Table 3 indicates a statistical significant correlation - problems and crises they passed. So, they are willing
between each of the training - teaching and trends of and able to face crises and to raise their ability to benefit
human resources and each of the willingness and ability from training and to have more positive trends.
to face crises according to profession. Table 5 Indicates there are statistical significant

Table  4  Indicates  the arithmetic mean for each of differences between undersecretaries at directorates of
the  undersecretaries at directorates of youth and sports youth and sports in Egypt and directors at general
in Egypt and the directors at the general administrations administrations of youth and sports in Kuwait in the
of youth and sports in Kuwait in all the variables was in directions (the ability to face crises - willingness to faces
favor of undersecretaries of youth and sports in Egypt crises) for the mean of repeated right answers of the
due to the increased experiences acquired from situations sample  (undersecretaries  at  directorates   of   youth  and
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Table 6: Matrix of correlation coefficient between each of training - teaching and trends of human resources and between willingness and the ability to face
crises according to experience (N=50)

Direction Willingness to crises Ability to face crises
1 Training human resources 0.461* 0.519*
2 Teaching human resources 0.624* 0.387*
3 Trends of human resources 0.543* 0.411*
*Table value of “t” at the level (0.05) = 0.349

Table 7: Correlation coefficient between variables of the study and willingness to face crises (N=20)
Variable Willingness to crises Ability to face crises

1 Training human resources 0.421 0.355
2 Teaching human resources 0.455 0.362
3 Trends of human resources 0.461 0.401

Table 8: Simple regression to the study variables and the willingness to face crises
Variable Regression coefficient value Value of “t” Significance
Training human resources 0.321 5.221 Significant
Teaching human resources 0.215 2.482 Significant
Trends of human resources 0.323 3.311 Significant

Table 9: Simple regression to the study variables and the ability to face crises
Variable Value of Regression coefficient Value of “t” significance
Training human resources 0.226 4.233 Significant
Teaching human resources 0.244 3.435 Significant
Trends of human resources 0.427 5.657 Significant

sports in Egypt) with mean value 34.07 and a percentage The ability to face crises, Training human resources,
85.72% and an “excellent” level a mean of repeated right
answers of the sample (directors at the general
administration  of  youth  and sports in Kuwait) (31.46)
and a percentage 73.01% and a “good” level. The
researchers  relate  this  result  to the special ability of
each director and different behaviors of each director,
with different levels due to years of experience
(undersecretaries at directorates of youth and sports in
Kuwait) and might because of the certificates and training
courses they have taken and because they experienced
more situations and crises that enabled them to be ready
and able to face crises.

There are also statistical significant difference
between undersecretaries at directorates of youth and
sports in Egypt in the directions (training human
resources - teaching human resources - trends of human
resources)  since the mean value of repeated right
answers  of  the sample (undersecretaries at directorates
of  youth  and sports in Egypt) (35.16) and a percentage
of 87.72% with a level “Excellent” whereas the mean of
repeated right answers of the sample (directors of the
general administration of youth and sports in Kuwait)
(29.76%) and a percentage of 74.7% with a level of
“Good”.

The directions’ arrangement as for the level of
undersecretaries at directorates of youth and sports in
Egypt was as follows:

Willingness to face crises, Teaching human resources and
Trends of human resources.
The directions’ arrangement as for the level of directors at
general administrations of youth and sports in Kuwait
was as follows:

The ability to face crises, Training human resources,
Teaching  human resources, Willingness to face crises
and Trends of human resources.

Table 6 indicates a statistical significant correlation
between each of the training - teaching and trends of
human resources and between willingness and the ability
to face crises according to experience.

2  Hypothesis: There is a statistical significant relationnd

between each of training - teaching human resources and
trends of human resources and between willingness and
the ability to face crises.

Table 7 indicates a statistical significant relation
between each of training human resources - teaching
human resources and trends of human resources with
willingness to face crises and the ability to face crises.

Table 8 indicates a significant between each of
training human resources - teaching human resources and
trends of human resources and between the willingness
to face crises.

Table 9 indicates a significant relation between each
of training human resources - teaching human resources -
trends of human resources and the ability to face crises.
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Results of Table 9 correspond with that of previous Encouraging and facilitating administrative
studies [10, 17, 18]. They all stress that managerial training
has a basic role for developing human resources and
developing the workers’ ability.

CONCLUSION

The arithmetic mean for undersecretaries at
directorates of youth and sports in Egypt is higher
than that of directors at general administrations of
youth and sports in Kuwait as for all dependent and
independent variables.
There is a statistical significant correlation between
each of training, teaching and trends of human
resources and between the ability and willingness to
face crises according to profession.
There are statistical significant differences between
undersecretaries at directorates of youth and sports
in Egypt and Directors at general administrations of
youth and sports in Kuwait in the directions (the
ability to face crises - the willingness to face crises).
There are statistical significant differences between
undersecretaries at directorates of youth and sports
in Egypt and directors at general administrations of
youth and sports in Kuwait in the directions (training
human resources - teaching human resources - trends
of human resources).
There is statistical significant correlation between
each of training - teaching - trends of human
resources and the ability and willingness to face
crises according to experience.
There is a statistical significant correlation between
each of training human resources - teaching human
resources - trends of human resources and between
the ability and willingness to face crises.
There is a significant relation between each of
training human resources - teaching human resources
- trends of human resources and the willingness to
face crises.
There is a significant relation between each of
training human resources - teaching human resources
- trends of human resources and the ability to face
crises.

RECOMMENDATIONS

Putting a team of crises management at each
directorate of youth and sports in Egypt and each
general administration of youth and sports in Kuwait.

procedures for directors to complete their master and
Ph.D. degrees (studies).
To train all workers of all levels for how to manage
crises.
To hold Educational courses in the field of dealing
with crises.
To set special information system for each
administration to indicate the crises it faced in order
to benefit from these information.
To transport from system of targeted crises to
organizations willing to crises.
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