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Abstract: A study was conducted in 2008 to investigate the influence of empowering employees on job
satisfaction in youth care administrations at the faculties of Assiut University. This is done by identifying the
dimensions of employees' empowerment, the extent of job satisfaction and the relationship between the
dimensions of empowering employees and job satisfaction in youth care administrations at the faculties of
Assiut University. The researchers prepared and used a questionnaire as a tool for gathering data. The
statistical tests were performed for both questionnaire and the resulted in acceptable validity and reliability. The
descriptive method was used. The sample population was 162 people of the employees in higher
administrations of youth care at the faculties of Assiut University. The most important results were the
dissatisfaction with the supervision pattern followed in the faculties of Agriculture, Law, Commerce, Education,
Computers and Information  and Pharmacy. Also there was dissatisfaction with the salaries in the faculties of
Education, Arts, Law, Commerce, Engineering, Veterinary Medicine, Nursing, Agriculture, Pharmacy, Computers
and Information. There was a statistically significant relationship between employees' empowerment and job
satisfaction in the faculties of Medicine, Vet. Medicine, social service, Specific Education, Physical Education,
Arts, Education, Law, Computers and Information.
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INTRODUCTION So, organizations are desperately in need of adopting

Recently  there  was  a  call  in  the  field of that match the contemporary needs. Empowering
developing managerial thinking for empowering employees is a new managerial topic that didn't get much
employees,  after  the  attention  turned  from  the  pattern attention from the scholars and researchers [2].
of  control  and  instructions  into  the  so-called Empowerment is a mental and psychological state
governing authorities. From this perspective comes the that forms slowly, takes many forms and is achieved by a
approach of empowering employees and it seems number of means. On top of these means is authority
significantly related to the current development trends delegation, stimulation and designing jobs in such a way
concerned with developing the human side within an that enable employees to use their creative powers. It is
organization. Empowering employees is a widely spread also based on making effective teams called the
emerging topic, that was universally accepted both independent work groups. The content is based on the
theoretically and practically. This approach is notion of internal commitment. Commitment means
characterized by a new philosophy based on turning the generating human power and stimulating the human mind.
manager's focus from structures to individuals within the And it is related to the element of mutual trust between
organization [1]. superiors and inferiors [3].

Focusing on empowering employees is an essential Empowerment is a catalytic component with four
decisive factor in organizations success, especially under dimensions (importance, efficiency, the ability to choose
the trend of adopting and applying modern managerial and the influence on decision making). It qualifies
concepts such as total quality management, reengineering employees to have independent capacities which enable
management processes and the universal planning of them to make decisions in accordance with the aims of the
performance. organization [4].

an organizational culture and modern managerial practices
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Empowering employees is essential for the youth care employees' empowerment, the extent of job satisfaction
administrations in the faculties of Assiut University; and the relationship between the dimensions of
because they are sport authorities responsible for the empowering employees and job satisfaction in youth care
different activities organized by the faculties and also for administrations at the faculties of Assiut University.
the balanced growth of the individual by implementing a
sound scientific method for managing the different MATERIALS AND METHODS
activities.

To match the modern managerial thinking and The study sample consisted of 162 people of the
contribute to the universal development of the youth care employees in youth care administrations at the
administrations within the university; it became important faculties of Assiut University.
to make a sustainable managerial development to enable The descriptive methodology was used.
employees to lead youth activities more efficiently and The study was conducted in the calendar year
effectively. 2007/2008 at Assiut University.

The effective execution of empowerment requires job
satisfaction by the employees within the organization, Tools of Collecting Data:
changing the old organizational culture and adopting a The authors designed a questionnaire for
new one that supports empowerment; taking into empowering employees. It was shown to experts and
consideration the individual's trends, behavior and the authors found the main axes- in the
organizational practices. questionnaire- that achieves the study aim. The

The importance of job satisfaction is due to its deep statements of each axis were formulated, shown
influence in the individual's performance, as well as that experts and the questionnaire was examined by
of the authority and the society. When one feels satisfied, statistical parameters. The results were:
this is reflected in his work performance which makes him Validity using internal consistency was between 0.8
succeed. It is reflected upon his social and family life; so and 0.97.
he feels happy and successful. An authority with job- Reliability using Alpha coeff. was between 0.668 and
satisfied employees enjoys stability and the ability to 0.901
achieve high productivity levels and reach the set targets.
A society with job-satisfied individuals is an advanced Thus the final form of the questionnaire had 82
one, so the right understanding is necessary for the statements:
benefit of the individual, the authority and the society [5]. Part one: 49 statements, about measuring empowering
By the specialization of the researchers and their employees (Appendix 1)
experience in leading many student activities, they found Freedom of choice 15 questions statements (1-15)
some phenomena which show the research problem and Self effectiveness 15 questions statements (16-30)
its importance: the low participation of employees in Meaning of work 11 questions statements (31-41) 
taking decisions concerning their jobs. This is because Influence  on   decisions  8  questions  statements
managers in youth care administrations are not (42-49).
sufficiently convinced that their inferiors can take
decisions that benefit the administration without any Part two: 35 statements for measuring job satisfaction, by
deviations. They also think that participation and the following variables
authority delegation would make them lose their influence General satisfaction with the Job 7 questions
and power in their jobs. On the other hand, employees statements (50-56).
fear to bear the responsibility of taking decisions, without General satisfaction with the job content 6 questions
referring to their superiors and making mistakes and get statements (57-62).
punished. This leads to a kind of lack in employees' General satisfaction with supervision 8 questions
recognition for the relationship of their jobs to the aim of statements (63-70).
their organizations and the consequent impact of this on General satisfaction with the promotions pattern 4
the level of job satisfaction. questions statements (71-74).

So, this research was intended to investigate the General satisfaction with the salary 6 questions 6
influence of empowering employees on job satisfaction in questions.
youth care administrations at the faculties of Assiut General satisfaction with work colleagues 4 questions
University. This is done by identifying the dimensions  of statements (81-84).
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Appendix 1: 49 statements about measuring empowering employees
Dear/ college

Greetings

the researchers finds that allowing workers to the modern concepts in management thought and methods that help the
administration to release the inherent strength of employees of knowledge, experience, effort and creating organizational
climate characterized by participation, understanding and freedom of expression can also be considered as a policy of
job satisfaction for workers, so the researcher to conduct a study entitled: "The impact of empowerment of workers on
the job satisfaction of Youth Welfare departments, Assiut University".As you are of working in these institutions, we
hope that you check out the performance of opinion in this form.

Personal data 
Name:
Qualification:
Grade:
Administration:
Years of Experience: 
Researchers

Empowerment of employees:

The following are a set of concepts in modern management thought to help the administration of understanding and
freedom of expression, which takes place in your organization and request you to please read it carefully and tick (v) next
to each statement.

Occurs Occurs to
Axes No Statements some extent Not occur
Freedom 1 I prefer job that allows me the largest amount of powers
of choice 2 I chose the work which commensurate with my abilities and my preparation. 

3 Work system that allows the chosen method of work that I see fit. 
4 Be interested in that working group that I work with at my request
5 I'm inclined to give me as much as from the authorities and I take the responsibilities of work
6 I deal quickly with problems that require immediate solutions
7 I prefer non-interference in other practical tasks
8 I take responsibility for actions that are far from a specialist
9 I manage dramatically in ways that I will perform the tasks of my job
10 The powers granted help me to possess the power to deal with errors
11 I do cooperation and coordination with colleagues at work
12 I do cooperation and coordination with my superiors at work
13 I deal with work problems without referring to the administration
14 the President of work encourages on the development of staff and develop their abilities and skills
15 There is freedom to express their views even if it is contrary to the resolutions to be taken

Self-Effective- 16 the boss cares about to know the feelings of staff about the decisions taken
ness 17 I find adequate support from colleagues when I am having some problems

18 When I make any proposals to develop and improve the work I get help from my superiors
19 I know the standing of a major degree of my performance at work
20 I Can obtain the data necessary to perform my work from other departments easily
21 There is a discussion of the mutual Information and technical advice with the heads on

the problems of work.
22 Information which available make me do not find difficulty in the implementation of practical tasks.
23 All employees be aware of all the Information on the Department of Youth Welfare
24 Training programs help to develop my skills and my abilities at work
25 Increase my experience to work helping to improve the constant in my performance
26 I Interested to attend training programs, because my job affect the functions of others
27 My performance is measured before and after joining the training programs to learn

the extent of improvement
28 I am doing the work that needs to many of the skills
29 my skills help me to overcome the practical problems which increases my confidence in myself
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Meaning 30 my work help in achieving the overall objective of the Foundation
of work 31 Work I do affects other work within the Department of Youth Welfare

32 Impaired to work in the case of my absence from work
33 Directors of the Corporation give me a sense of its significance as a factor of
34 Nature of my work representing the value of the meaning of big for me
35 My practice for my work gives me a feeling of significance

Influence on 36 My participation in the development of plans and objectives of my administration
decision 37 I Participate in the drafting of job descriptions your job

38 I have a significant impact on the decisions taken in my administration
39 Be trusted by my superiors in my views before they make a decision
40 I prefer to work with the group in their capacity to influence decisions
41 I Exchanged views and Information with colleagues at ease

Job satisfaction:

The following are a number of policies, job satisfaction for employees configure your organizational climate characterized by participation and
understanding, explain the degree of your acceptance of each mark (v) next to each statement
Axes No Statement Always Sometimes Rarely
Job 42 I feel happy when I am working with a group able to achieve its goals

43 I love my work and I feel the source of happiness
44 Business climate, which I do with it comfortably
45 I feel job security in my work
46 see that working conditions and working environment (lighting -

Ventilation - Clean - offices) are satisfied
47 In general I am satisfied and comfortable in my work
48 I feel satisfied with the policies and administrative procedures in my work

Job 49 Style of decision-making in practical patients
content 50 My experience in the care of young people gives me the greatest opportunities for innovation

51 My experience in the care of young people free from the routine
52 I think that there is a consensus between the requirements of practical and my abilities
53 Quality of the work I am doing an important and useful
54 Adopt a pragmatic management in modern management techniques

Promotion 55 My director Pressing on me to make a greater effort in the work
56 My major direct characterized by collaboration with subordinates
57 The major direct have an ability to direct colleagues
58 The major direct have an ability to detect and treat errors
59 My major direct allows me to opportunity to discuss work problems and

offer my opinion on decisions
60 the major puts methods of precise control in order to ensure completion of my work
61 My major supervised on me carefully in order to ensure access to better results
62 My major focuses mainly down the guideline and the two definitions of style and get the job done

Super- 63 The action offers the management of the Youth Welfare excellent opportunities
vision for training and development in preparation for an upgrade.

64 There are great opportunities for promotion and progress in the management of youth care work
65 management of the Youth Welfare based upgrade to a large extent on the efficiency
66 System of upgrade the management of care of young people is full attendance

Salary 67 The salary I get from my running youth care patients
68 my salary and my reward commensurate with I get from the Department

of Youth Welfare, with a specialized and my abilities
69 rewards and incentives that based on I get to continue to work after the official dates
70 My reward commensurate with the size of the work I do
71 My salary and my reward commensurate with the costs of social living and my circumstances
72 System of incentives and rewards of running the auspices of rewarding young people

Work 73 relations of labor in department of Youth Welfare is good
colleagues 74 There is a spirit of love and understanding between me and co-workers

75 There is a collaboration between me and my colleagues in our work
76 I considered my colleagues at work a reason for satisfying about my work.
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Table 1: The percentage of the estimated degree of the axes of empowering employees in youth care administrations at the faculties of Assiut University
Faculties Freedom of choice% Self- Effective-ness% Meaning of work% Influence on decision%

1 Science (n=9) 70 71 80 79
2 Engineering (n=8) 68 79 79 69
3 Medicine (n=9) 70 77 81 87
4 Vet. (n=14) 71 65 71 76
5 Pharmacy (n=7) 59 51 73 65
6 Education (n=18) 68 64 73 72
7 Commerce (n=10) 74 69 82 82
8 Law (n=14) 63 61 70 62
9 Physical Education (n=12) 65 69 87 79
10 Social service (n=7) 72 77 82 80
11 Arts (n=11) 65 62 76 64
12 Agriculture (n=18) 63 67 66 69
13 Nursing (n=8) 67 70 71 73
14 Specific Education (n=8) 76 85 88 90
15 Computers and Information (n=9) 68 68 71 71

RESULTS AND DISCUSSION Physical Education, Vet. Med, Nursing, Education,

The authors present the results reached in an attempt and Law.
to reach the research aim.

Table 1 shows the availability of the dimensions of Results showed that the estimated percentage for the
empowering employees in youth care administrations at availability of the dimensions of empowering employees,
the faculties of Assiut University. in youth care administrations at the faculties of Assiut

The percent of freedom of choice in the axis of
empowering employees in youth care administrations The variable (freedom of choice) had differences, as
ranged between 59% and 76%. The descending order the least percentage was in Pharmacy (59%) and the
was Specific Education, Commerce, Social service, highest was in Specific Education (77%); which
Vet. Medicine, Science and Medicine, Engineering indicates that employees in the faculty of pharmacy
and Computers, Nursing, Physical Education and don't have much freedom in choosing their tasks.
Arts, Law and Agriculture and Pharmacy. The variable (self-effectiveness) had higher
The percent of self-effectiveness in the axis of differences. It was (85%) for the faculty of Specific
empowering employees in youth care administrations Education and (51%) for Pharmacy. This indicates
ranged between 51% and 85%. The descending order that employees in the faculty of Specific Education
was specific Education, engineering, medicine and have the self-interaction culture, self-dependence
social service, science, nursing, commerce and and the ability to do their tasks successfully based
physical Education, computers, agriculture, Vet. Med, on their expertise, knowledge and skills.
Education, arts, law, pharmacy.
The percentage of meaning of work in the axis of Culture plays a role in clarifying the importance of
empowering employees in youth care administrations empowering employees within the organization, which in
ranged between 66 and 88%. The descending order turn leads to increasing the effectiveness and
was specific Education, physical Education, constructing an efficient team [4].
commerce and social service, medicine, science, arts,
pharmacy and Education, Vet. Med and nursing and The variable (meaning of work) had differences in
computers, law, agriculture. favor of Faculty of Specific Education compared to
The percentage of influence in decisions in the axis Agriculture (88 to 67%). This indicates that
of empowering employees in youth care employees in youth care administrations, at the
administrations ranged between 62 and 90%. The faculties of Assiut University, recognize the tasks
descending order was Arts, Specific Education, they perform and know that they are of value and
Medicine, Commerce, Social Service, Science and significance.

Computers, Engineering and Agriculture, Pharmacy

University were:
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Empowering is an important approach for continuous Agriculture, Law, Commerce, Education and
improving. It makes employees feel safe and stable and
makes them take part in the vision of the higher
administrative level much better [1].

The variable (influence in decisions) as an
empowerment axis that makes employees feel more
influence on decisions taken and university policies
established had percentages of (94%, 62%); thus
having a positive effect on empowerment felt by
them.
Participation in decision making, self-management,
prevailing of team spirit and the effectiveness of
decisions are important axes that contribute much to
empowering employees in the variable of influence in
decisions.

To know the availability of job satisfaction for
employees in youth care administrations at the faculties
of Assiut University.

The percentage of general satisfaction with the job
for the axis of job satisfaction in youth care
administrations ranged from 53 to 79(The descending
order was: Medicine and Specific Education, Engineering
and Vet. Med, Commerce, Arts, Education, Social Service,
Computers, Science, Agriculture, Nursing,  Law, Pharmacy
and Physical Education.

The percentage of general satisfaction with the job
content for the axis of job satisfaction in youth care
administrations ranged from 56 to 80 (The
descending order was: Specific Education, Physical
Education, Science, Social Service, Medicine,
Engineering, Commerce, Arts and Agriculture, Vet.
Med, Pharmacy, Education, Law, Nursing,
Computers.
The percentage of general satisfaction with
promotions for the axis of job satisfaction in youth
care administrations ranged from 72 to 90 (The
descending order was: Medicine, Specific Education,
Social Service and Nursing, Engineering and Science,
Physical Education, Computers, Arts, Vet. Med and
Education, Law, Pharmacy, Commerce and
Agriculture.
The percentage of general satisfaction with
supervision for the axis of job satisfaction in youth
care administrations ranged from 33 to 80%. The
descending order was: Medicine, Physical Education,
Engineering and Nursing and Specific Education,
Social    Service    and    Science,  Vet.    Med,   Arts,

Computers Pharmacy.
The percentage of general satisfaction with salaries
for the axis of job satisfaction in youth care
administrations ranged from) 25 to 66% (The
descending order was: Science, Physical Education,
Specific Education, Medicine, Social Service,
Education, Arts, Law, Commerce, Engineering, Vet.
Med and Nursing, Agriculture, Pharmacy and
Computers.
The percentage of general satisfaction with work
colleagues for the axis of job satisfaction in youth
care administrations ranged from)57 to 93 (The
descending order was: Medicine, Science, Vet. Med,
Arts and Specific Education, Physical Education,
Engineering and Computers, Nursing, Agriculture,
Pharmacy, Commerce and Social Service, Education,
Law.
Results showed that the estimated percentages for
the availability of the job satisfaction dimensions -in
youth care administrations in the faculties of Assiut
University- were:
The variable (satisfaction with the job) was high for
employees in youth care administrations in the
faculties of Assiut University. The faculties of
Medicine and Specific Education were the highest
with 79%. The faculty of Pharmacy was the lowest
with 53%. This indicates total satisfaction and feeling
comfort with work atmosphere. Employees in the
faculties of Medicine and Specific Education were
higher than their peers in the faculty of Pharmacy.
The variable (satisfaction with the job content) was
high for employees in youth care administrations in
the faculties of Assiut University. The employees in
the faculty of Specific Education were the highest
with 80%. The faculty of Computers was the lowest,
with 56%. This indicates total satisfaction with the
work content. There is a chance for creativity and
innovation and breaking the red tape. The employees
in the faculty of Specific Education were higher than
their peers in the faculty of Computers.
The variable (satisfaction with promotions) was high
for employees in youth care administrations in the
faculties of Assiut University. The employees in the
faculty of Medicine were the highest, with 90%
compared to 72% for the faculties of Commerce and
Agriculture. This indicates satisfaction with the
promotion pattern.
The faculties of Medicine, Physical Education,
Engineering, Nursing, Specific Education, Science,
Social service, Vet. Med and Arts scored 50% and
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more in the variable (satisfaction with the supervision The  variable  (satisfaction  with  work  colleagues)
pattern); which indicates that employees in these was  high.  The  faculty  of  medicine  scored  93%,to
faculties are convinced with the supervision pattern. 57% for Law. This indicates satisfaction with
The faculties of Law, Agriculture, Education, relationships between colleagues and their
Commerce, Computers and Pharmacy scored less cooperation, love and understanding. The faculty of
than 50%; which indicates dissatisfaction with the medicine came first.
supervision pattern followed in these faculties. The results of this study match the results of
There is a fluctuation in the variable (general Smucker and Pederson [6] about employees'
satisfaction with salary) for employees in youth care satisfaction with their jobs. The difference was in
administrations in the faculties of Assiut University. satisfaction with promotions and supervision
It was 66( for Science and 25 (for Computers. This patterns. The authors argue that different work
indicates satisfaction of the employees in the natures within each organization and the tasks
faculties of Science, Physical Education, Specific performed by individuals are the reason for this
Education, Medicine and Social Service with salaries. difference.
Whereas the employees in the faculties of Education,
Arts, Law, Commerce, Engineering, Vet. Med., The  authors    studied    the    relationship   between
Nursing, Agriculture, Pharmacy and Computers the   dimensions    of    employees'    empowerment   and
showed dissatisfaction with salaries and allowances job satisfaction in youth care administrations at the
paid for the work done and life expenses. faculties of Assiut University (Table 3).

Table 2: The estimated percentage for the axes of job satisfaction in youth care administrations in the faculties of Assiut University
AXES
---------------------------------------------
Faculties JOB JOB CONTENT PROMOTION SUPER-VISION SALARY WORK COLLEAGUES

1 Science (n=9) 62 73 83 67 66 90
2 Engineering (n=8) 73 70 83 70 38 80
3 Medicine (n=9) 79 71 90 80 51 93
4 Vet. (n=14) 73 62 79 57 37 87
5 Pharmacy (n=7) 54 61 74 33 32 67
6 Education (n=18) 65 60 79 43 47 60
7 Commerce (n=10) 71 69 72 77 40 66
8 Law (n=14) 55 59 75 47 41 57
9 Physical Education (n=12) 53 79 82 75 58 82
10 Social service (n=7) 64 72 84 67 50 66
11 Arts (n=11) 66 63 80 53 45 86
12 Agriculture (n=18) 61 63 72 49 36 72
13 Nursing (n=8) 61 57 84 70 37 75
14 Specific Education (n=8) 79 80 85 70 52 86
15 Computers and Information (n=9) 63 56 81 43 25 80
Table 2 indicates that: 

Table 3: The relationship between the dimensions of employees' empowerment and job satisfaction in youth care administrations at the faculties of Assiut university
Empowerment
Satisfaction Science Engineering Medicine Vet. Medicine Pharmacy Education Commerce Law Physical Social Service Arts Agriculture Nursing Specific Computers
Science 0.71*
Engineering 0.6
Medicine 0.98*
Vet. Medicine 0.97*
Pharmacy 0.31
Education 0.77*
Commerce 0.46
Law 0.73*
Physical Education 0.81*
Social service 0.86*
Arts 0.78*
Agriculture 0.08-
Nursing 0.6
Specific Education 0.86*
Computers 0.73*
Table 3 shows that:
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There is a statistical significant relation (0.05) Medicine and Social Service, Science, Nursing,
between empowering employees and job satisfaction Commerce and Physical Education, Computers,
in the faculties of Medicine, Vet. Med., Social service, Agriculture, Vet. Med, Education, Arts, Law and
Physical Education, Arts, Education, Law, Computers Pharmacy.
and Science The descending order of meaning of work in the axis
The authors argue that the significant relation of empowering employees in youth care
between empowerment and job satisfaction is administrations was: Specific Education, Physical
because the administrations of these faculties Education, Commerce and Social Service, Medicine,
provide a good atmosphere for their employees, Science, Arts, Pharmacy and Education, Vet. Med
which makes them satisfied. Also, people feel the and Nursing and Computers, Law and Agriculture.
meaning and value of their tasks and they have close The descending order of influence in decisions in the
views. And the difference is not big between the axis of empowering employees in youth care
leadership pattern and the administrative method administrations was: Arts, Specific Education,
followed. Medicine, Commerce, Social Service, Science and
There is a high correlation between empowering Physical Education, Vet. Med, Nursing, Education,
employees and the motive for finishing work, Computers, Engineering and Agriculture, Pharmacy
especially in the dimension of (meaning of work) and and Law.
satisfaction with the job; because these people found The descending order in the axis of job satisfaction
themselves, satisfied their needs and they are (general satisfaction with the job) was: Medicine and
convinced with the tasks they perform [7]. Specific Education, Engineering and Vet. Med.,

Also, there is a relationship between empowering Computers, Science, Agriculture and Nursing, Law,
employees and job satisfaction and the inevitability of Pharmacy and Physical Education.
having the four dimensions of empowerment to achieve The descending order in the axis of job satisfaction
the desired outputs, such as job satisfaction, of (general satisfaction with the job content) was:
empowerment. Specific Education, Physical Education, Science,

There is an insignificant relation (0.05) between Social Service, Medicine, Engineering, Commerce,
empowering employees and job satisfaction at the Arts and Agriculture, Vet. Med., Pharmacy,
faculties of Engineering, Nursing, Commerce, Pharmacy Education, Law, Nursing and Computers.
and Agriculture. The descending order in the axis of job satisfaction

The authors argue that this insignificance is due to (general satisfaction with promotions) was: Medicine,
the absence of a good atmosphere for employees. This led Specific Education, Social Service and Nursing,
to dissatisfaction with their jobs, which had an impact on Engineering and Science, Physical Education,
work and mutual relations – whether vertically or Computers, Arts, Vet. Med. and Education, Law,
horizontally. Pharmacy, Commerce and Agriculture.

CONCLUSION (satisfaction with the supervision pattern) was:

In light of the discussion and interpretation of the Medicine, Physical Education, Engineering, Nursing,
results, the authors drew the following conclusions: Specific Education, Science, Social service, Vet. Med

The descending order of freedom of choice in the axis super vision pattern followed in the faculties of Law,
of empowering employees in youth care Agriculture, Education, Commerce, Computers and
administrations was: Specific Education, Commerce, Pharmacy.
Social service, Vet. Medicine, Science and Medicine, The results in the axis of job satisfaction (satisfaction
Engineering and Computers, Nursing, Physical with the supervision pattern) was: satisfaction of the
Education and Arts, Law and Agriculture and employees in the faculties of Science, Physical
Pharmacy. Education, Specific Education, Medicine and Social
The descending order of self-effectiveness in the axis Service with salaries. Whereas the employees in the
of empowering employees in youth care faculties of Education, Arts, Law, Commerce,
administrations was: Specific Education, Engineering, Engineering, Vet. Med., Nursing, Agriculture,

Commerce, Arts, Education, Social Service,

The descending order in the axis of job satisfaction

satisfaction of employees in the faculties of

and Arts. Whereas there was dissatisfaction with the
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Pharmacy and Computers showed dissatisfaction Increasing the rewards and allowances of employees
with salaries and allowances paid for the work done in youth care administrations in faculties of Assiut
and life expenses. Universities; especially the faculties of Education,
The order of the variable (satisfaction with work Arts, Law, Commerce, Engineering, Vet. Med.,
colleagues) was: Medicine, Science, Vet. Med., Arts Nursing, Agriculture and Computers.
and Specific Education, Physical Education,
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