
World Journal of Sport Sciences 3 (S): 1051-1059, 2010
ISSN 2078-4724
© IDOSI Publications, 2010

Corresponding Author: Hazem Kamal El Din Abdel Azeem, Department of Sports Management and Recreation,
Faculty of Physical Education,  Assiut University, Egypt.

1051

Connection of Organizational Culture with Behavioral Styles in the
Case of the Managers of the Youth Sections Care in Decision-Making

Hazem Kamal El Din Abdel Azeem and Shaimaa Salah Sayed

Department of Sports Management and Recreation,
Faculty of Physical Education, Assiut University, Egypt

Abstract: The study was processed out in 2009 in order to show the relationship between the organizational
culture and behavioral patterns in the case of the managers of the youth care administrations in decision-making
and used a two forms of a questionnaire as a tool for data collection, the first questionnaire about the
organizational culture made by the researchers and the second questionnaire for the behavioral patterns of
managers in the decision-making, prepared by El Maghraby (1998) and they were carried out the transactions
for the two scientific forms of the questionnaire and found that it was genuinely and consistently accepted and
used the descriptive approach, the sample deal with 45 staff member of the senior management Administrations
in Youth Care at Assiut University and most the important results of research that there is a positive significant
statistical positive relationship between the organizational culture and behavioral patterns when the managers
of youth care of Assiut University make administrative decisions and the organizational culture is responsible
for the change in the rational pattern rate (54.4%) and in isolated pattern rate (55.2%) and in negotiator rate
(38%) in the ordinary pattern rate (37%), in the consultant pattern rate (44.3%), in hesitated pattern rate (26.9%).
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INTRODUCTION of behavior involving members of the organization, which

The management looks forward to developing and its members and determine their binding rules and create
updating its styles by it talented managers and the harmony and coherence among them [1].
effective leader consider it as the supreme goal that The organization, which has a strong culture, has a
organizations seek to achieve to be the link between the strong message, system of rules and clear activity to
team work and the future plans of the organization, so the achieve its objectives because of the existence of a
organizational culture, which individuals believed in, have method preferred by the person or the group to perform
a strong and direct impact on their behaviors, their work under the risk safely [2].
performance, their relationship to their mangers and The organizational culture works to create an open
subordinators through the decisions that have been taken climate for solving problems and increasing the capacity
depending on the behavioral patterns to them of the individual to self-censorship and encouraging the

The organizational culture, which individuals believe competitive spirit within the team work spirit
in organizations, has a strong and direct impact on their [3].Organizational culture is considered the most
behavior and performance. Their relations with their important organs to predict innovation or organizational
supervisors, subordinators, colleagues and people whom innovation, so leaders must seek to manage and use
they deal with and these values, beliefs reflect the degree cultural variables to create innovative organizations [4].
of coherence and integration among the members of the The important supporters or obstacles to the success
organization as a system of internal control, then, these or failure of the Organization that each Organization must
values identify the organization's ability to create be distinguished with its own distinctive culture and make
principals values which around move all the efforts and at the members of the organization feel that they belong to
all levels of the organization and are considered as the the society which is different and distinctive from the
models of the values, beliefs and standards and patterns others [5].

clarify the meaning and the value of the organization for
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The belief of sports organizations in the importance Data Collection Tools: The organizational culture
of the organizational culture has a positive influence on
achieving the sports objectives where they need a culture
helps to enhance their innovation and culture. It may
reflect the causes for the success of some organizations
and the failure of the others as the organizational culture
may be a source of strength or a source of weakness [3].
  So modern contemporary management needs to modify
the pattern of decision-making, improve and develop the
modalities and styles of determining priorities and
objectives and this can only be through the creation of a
cultural and appropriate climate in the organization, which
allows the field for innovative thought to appear, grow
and develop [6].

Where the organizational culture clarifies the
influence caused by leaders and managers at the
organizations and a the daily work environment through
the decisions that are taken and behaviors that are applied
and practiced [7], the elements of the organizational
culture that will be focused on is divided into
administrative values and managemental practices, as the
organizational culture may be strong and characterized by
homogeneous and cohesion where all members of the
organization work within a clear, valuable and
understandable framework. We may also found that the
organizational cultural is weak and non-obvious and is
divided into group each have their own values and
beliefs, which lead to the increase of the organizational
problems, conflict and tension [8].

Based upon this, the researchers see that the impact
of the organizational cultural on the behavioral patterns of
managers may be the reason for the success or the failure
of the youth - care administrations in Assiut University.
So, researchers see the importance of Appling this study
in order to identify the relationship of organizational
culture with the behavioral patterns. It may be an
indication of the positive role played by the organizational
culture and behavioral patterns in managerial decision-
making to the success of the youth care departments in
Assiut University, or the negative role in the case of
failure and try to strengthen this positive role in the of
Youth care departments or modify it to be more effective
if it is negative.

MATERIALS AND METHODS

The study sample consisted of 45 members who
work in managements of youth care departments of
Assiut University.
The researchers used the descriptive method.
The research applied the study in the academic year
2009 / 2010 in Assiut University.

questionnaire the researchers designed a questionnaire
for  organizational  Culture  and  presented  it  to a group
of experts, they determine the main axes of the
questionnaire, which achieve the goal of the study and
then they formulate statements for each axis. They
presented them to the experts and underwent the
questionnaire for transactions and transactions statistics
as follows:

Validity using the internal consistency ranged
between 0.982 and 0.994.
Reliability using coefficient alpha ranged between
0.607 and 0.811, thus the final version of the
questionnaire includes 45 words (Appendix 1).

Part I: Consists of 17 sentences concern with measuring
the administrative values and involves the study variables
for the following:

The rights and duties of workers,7 questions. 
Attitudes and behaviors of employees, 10 questions.

Part II: It consists of 29 words concern with measuring
the administrative practices through the following
variables

Administrative systems, 11questions. 
Management techniques, 17 questions. 

The Standard of the Managerial Behavioral Patterns in
the Decision-Making: The researchers used the
behavioral pattern questionnaire of managers in the
decision-making, prepared by El Maghraby [9] who was
guided in his design patterns by Bate [10] and underwent
statistical questionnaire for transactions and transactions
were as follows:

Validity using the internal consistency (0.986)
Reliability using coefficient alpha (0.673)

Questionnaire consists of (30) sentences are evenly
distributed on the six types according to their behavior
and their decision-making, namely:

Unemotionally (the sentences of 1-5)
Isolationism (the sentences of 6-10)
Depersonalization (the sentences of 11-15)
Subordination (the sentences of 16-20)
Conservatism (the sentences of the 21-25)
Antipathy (the sentences of 26-30)
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Appendix1: Final version of the questionnaire 
 The Honorable Mr. PAL /
Greetings
The researchers designed a study to identify the impact of organizational culture on the behavioral patterns of care
managers of young people in decision-making. This requires of you in your capacity as employees of the Department
of Youth Welfare, where do you think that is essential to ensure the accuracy of the results and the achievement of the
objectives of the study, so please kindly request you to give its opinion and that the mark (v) in the appropriate box for
you to view the Galilee. 
And thank you 
Name (optional): 

Directors:
Functional Class: General Manager / Chief Specialists / first class. 
Researchers

Organizational Culture:
The following are a set of values, beliefs and practices that are characterized by your organization and request you to
please read it carefully and mark (v) in the place which shows the degree of consent from the reality of practice in the
organization

No Statement Yes Yes to some extent No
1 All committed to working in the Department of Youth Welfare to complete the work in time. 
2 Keep all employees in the management of care of young people to attend the meetings and the

 meetings in a timely manner
3 Managed care workers seeking young people to develop his career down
4 Everyone knows the management of youth welfare authorities and responsibilities clearly and accurately
5 Directs the management of each individual young people care about his interest in the performance 

of duties and functional
6 Department of Youth Welfare implemented the Financial Regulations of the benefits and incentives to 

workers for completion of the business
7 Enjoys working in the Department of Youth Welfare of new care and attention of their 

fellow veterans and their superiors
8 All employees in the management of care of nature, young people like to work
9 workers in youth care characterized by cooperating and helping each other
10 Confidence is the dominant feature in the relations between different actors
11 The most staff in Department of Youth Welfare characterized by striving to achieve results
12 all workers in the management of youth care Wish the application of new ideas and away from the routine
13 There are links between the various distinct pool of running youth care workers
14 Prevails a good relationship between the president and subordinates in the Department of Youth Welfare
15 Competition between the management of youth care workers are useful and not harmful
16 All of workers a youth care characterized by enthusiasm and courage to work
17 workers tend to accomplish their young people in secret
18 The management of youth care Interested in providing incentives and rewards to 

encourage staff to work and production
19 Inform each member of staff in the management of youth care business and the distinct activities
20 The management of youth care Interested in community and the surrounding environment are clear
21 management of young people Specialty part of their own funds for research and development and innovation
22 the Youth Welfare Department Interested in provide physical working conditions for workers appropriately
23 The objectives and performance criteria foundations upon which we rely in all our operations
24 Results of running youth welfare is more important than the means and procedures
25 Allow young people to manage care workers want to know the information to improve performance
26 Fundamental changes occur in the work through the decisions and administrative regulations
27 Is the collective decisions in the management of youth care more effective than individual decisions
28 decisions Based in the higher levels of running youth care
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The Behavioral Patterns of Managers in the Decision-making: The following are a number of actions and principles that made you when you're exposed
to problems and you make for your decisions, explain the degree of your acceptance of each mark (v) next to each statement

No Statement Yes Yes to some extent No
1 I set goals for workers with me and clear and precise instructions on how to performance
2 Zajraouat snap the rules and policies of Department of Youth Welfare, whatever the circumstances
3 Offer a specific vision that He would accept the change to be working with me
4 Not to be negative or positive trends depending on the emotions
5 Taken a decision to solve the immediate problems when I deal with the owners of complaints
6 Best to work with each department are derived in order to achieve its goals
7 Not interfere in the area of influence of any colleague in return, I do not like to interfere in my work
8 Non-interference of others in my work leads to do work
9 Difficult to reach a collective decision to solve the problems because most people tend to be highly individual
10 I think the staff will make a great effort if you gave them specific suggestions on areas for improvement
11 Be sure to listen to others when the full display of information relating to the problems of working with him
12 The ability to deal with the positions of opposition and confrontation with others
13 Be sure to persuade others by using the solutions I offer
14 I work with people I do not like them personally
15 can understand the differences in the diverse cultures and its role in problem solving and decision-making
16 I go to the guidance of the policies and procedures set
17 I'm inclined to take the lead of my superiors to solve problems
18 Best always obey my superiors in exporting it from the decisions and directives specified by them
19 Know the strengths of others and trying to emulate them to do so
20 I prefer to be a follower in critical situations, which may be commanded from behind some of the risks
21 The ability to take advantage of the experiences of others
22 Be sure to have recourse to seek help from others when you need it
23 Interested in the study and analysis of all proposals to find appropriate solutions to the problems of Ewaghenne

24 I do not underestimate the capabilities of other parties when providing opinions to solve problems
25 I understand the concerns of other parties and areas of strength, which is characterized by each party
26 I can not work under time pressure and urgency of the others
27 Best to reach a compromise
28 Not inclined to take risks
29 Must adapt to changes and amendments when solving problems and making decisions on an ongoing basis
30 Trying to get to know the opinion of others in my decisions taken before and often lead to re-consider

RESULTS AND DISCUSSION

The researchers display this part of the findings of the research in an attempt to identify the objective of the study
according to the following:

Table 1: Multi-link and the relative importance between the axes of the organizational culture and behavioral patterns of managers in decision-making

The factor (follower) behavioral patterns

---------------------------------------------------------------------------------------------------------------------------------------------------------------------

Unemotionally Isolationism Depersonalization Subordination Conservatism Antipathy

Independent factor -------------------------- -------------------------- ------------------------ ------------------------- ----------------------- ------------------------

Organizational Relative Arrange Relative Arrange Relative Arrange Relative Arrange Relative Arrange Relative Arrange

cultural importance ment importance ment importance ment importance ment importance ment importance ment

Administrative rights and

values duties 37.393 1 21.971 1 29.07 1 27.721 1 8.454 3 9.119 2

Attitudes

and behaviors 7.643 2 2.802 2 1.638 3 3.019 3 17.601 2 10.239 1

Administrative regulation 6.812 3 16.773 2 6.795 2 0.042 4 17.900 1 5.474 3

works behaviors

2.552 4 13.654 3 0.497 4 6.218 2 0.345 4 2.068 4

Multi-link 0.738 0.743 0.616 0.608 0.666 0.519

determination factors 0.544 0.552 0.380 0.370 0.443 0.269
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Fig. 1: Clarifying the relationship of culture, behavioral patterns for the directors of youth care, Assiut University in
decision-making

The relationship between organizational culture and this links to a positive statistically significant,
behavioral patterns can be clarified in Fig. 1. indicating that the Isolationism Director is affected

The researchers saw through the previous table and by culture regulatory as he tends study - to work
figure that the correlation coefficients between the alone and look at every administration and every
independent and dependent variables as follows: problem as a stand-alone and also believe in the need

The unemotionally style links positively with a decision-making and therefore must be addressed
statistically significant at the level of significance specifically with others without leaving them act
(0.05) with the organizational culture managers of freely.
youth care departments in Assiut University where The axes of the organizational culture is responsible
the multi correlation coefficient reached 0.738 and for the change in the Isolationism style rate by 55.2%
this links to a positive statistical significant, this and the contribution percentage of axes in the
indicates that the manager who is characterized with change reached 21.971% of the axis of the rights and
unemotionally style when taking administrative duties and by (2.802%) of the axis of attitudes and
decisions influenced by organizational culture where behaviors and by 16.773% to the axis of
the unemotional manager would be concerned with administrative systems and by 13.654% to the axis of
the definition of objectives and instructions about administrative styles.
how to perform and do the work and duties and The depersonalization style links positively with a
caring about the obligation of applying the rules, statistically significant at the level of significance
procedures and policies of youth care and also (0.05) with the organizational culture managers of
interested in providing identified scenarios for the youth care departments in Assiut University where
required change to the workers, does not depend on the multi correlation coefficient reached 0.616 and
emotions and can take immediate decisions to resolve this links to a positive statistically significant,
problems indicating that the depersonalization director
The axes of the organizational culture is responsible influenced by organizational culture, which make him
for the change in the unemotionally style rate (54.4%) tends to mutual benefit in decision-making, as he
and the axes contribution percentage of the change believes in the difference between cultures and loves
reached 37.393% for the axis of the rights and duties work in the environment that requires skills of
and by 7.643% for the of attitudes and behaviors and persuasion and accepting situations.
by 6.812% for the axis of administrative systems and Axes of the organizational culture is responsible for
by 2.552% for the axis of administrative styles. the change in the depersonalization style rate (38%)
The Isolationism style links positively with a and the contribution of axes in the change reached
statistically significant at the level of significance 29.07% for the axis of the rights and duties and by
(0.05) with the organizational culture managers of 1.638% for the axis of attitudes and behaviors and by
youth care departments in Assiut University where 6.795% for the axis of administrative systems and by
the multi correlation coefficient reached 0.743 and 0.497% for the axis of administrative styles.

for non-interference in his type of work and in
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The subordination style links positively with a security and investigate the safety factors and avoid
statistically significant at the level of significance the risks as he can not work under psychological and
(0.05) with the organizational culture managers of organizational stress and thus may almost make him
youth care departments in Assiut University where choose to compromise.
the multi correlation coefficient reached 0.608 and That the axes of the organizational culture is
this links to a positive statistically significant, responsible for the change in the antipathy style rate
indicating that the subordination director influenced (26.9%) and the contribution of the axes in the
by the organizational culture, as he believes in the change reached 9.119% for the axis of the rights and
importance being away from confrontation and the duties, by 10.239% for the axis of attitudes and
tendency to leave the opportunity for others to take behaviors and by 5.474% for the axis of
the lead and also characterized by not to bear administrative systems and by 2.068% for the axis of
responsibility for solving problems. administrative styles
Axes of the organizational culture are responsible for
the change in the subordination style by 37% and the This shows that the organizational culture has a
contribution of the axes in the change reached positive impact on the behavioral styles of the managers
27.721% for the axis of the rights and duties and by of care youth departments in Assiut University, where
3.019% for the axis of attitudes and behaviors and by organizational culture works to increase the effectiveness
0.042% for the axis of administrative systems and by of all the kinds of decisions, because of the existence of
6.218% for the axis of administrative styles. a clear and comprehensive policy of how to examine
The conservatism style links positively with a alternatives and establishing clear criteria must be
statistically significant at the level of significance adhered to concerning completion of the selection
(0.05) with the organizational culture managers of between alternatives, setting a clear policy to follow up
youth care departments in Assiut University where and evaluate the decisions taken and the use of feedback
the multi correlation coefficient reached 0.666 and particularly by the beneficiaries to be included within
these links to a positive statistically significant, resolution amendments and this is done by establishing
indicating that the conservatism director is affected a strong organizational culture spread and gain the
by the organizational culture, as he interests in acceptance of all the employees of youth care who
getting data and information about the problem and participate in a coherent set of values, beliefs, traditions
his keenness to make it available to others and is also and assumptions that govern their behavior and attitudes
working on the availability of an environment within the youth care, as the organizational culture
characterized with mutual trust and continuous achieves a high degree of homogeneity and efficiency in
development and plenty of available updates . performance and the presence of a correlation between
Axes of the organizational culture are responsible for the degree of homogeneity in culture of the organization,
the change in the Conservatism style rate (44.3%) organizations are more effective when the degree of
and the contribution percentage of the axes of the cultural homogeneity is high and the culture of the
change reached (8.454%) for the axis of the rights and organization whenever was strong and constructive
duties and by (17.601%) for the axis of attitudes and contributed to a collective work and the ability to
behaviors and by (17.9%) for the axis of compromise, innovation and homogeneity [11] and
administrative systems and by (0.345%) for the axis organizational culture affects the Organizational
of administrative styles. performance and its effectiveness and the use of culture
The Antipathy style links positively with a leads to adaptation, appropriation and the increase of
statistically significant at the level of significance performance and the organizational culture can be used as
(0.05) with the organizational culture managers of a mechanism of interaction between the organization and
Youth care departments in Assiut University where the environment in setting adaptation, appropriation and
the multi correlation coefficient reached (0.519) and increasing the level of performance [12] and there is a
this links to a positive statistically significant, positive relationship between the organizational culture
indicating that the Antipathy Director is affected by and the ethical organizational culture helps to build
the organizational culture, as his diagnosis of organizational ethics and often leads to the increase of
problems and making decisions tends to define production and staff satisfaction [13]. 
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The clear and powerful Organizational culture at any There is a positive statistically significant between
organization provide employees with a clear vision and
deep understanding of the way of things have been done
with, as it provides a cultural context appropriate for the
organization and the stability in employment and leads to
low rate of turnover work and the presence of a rapid
response to the decisions of the senior administration
[14].

The organizational culture leads to create a sense of
entity and identity of workers and helps to the stability
and balance of the Organization as a social system and
the creation of a social reference frame for workers to help
them understand the trends and activities of the
organization and guides them to the proper conduct in
different situations [15].

CONCLUSION

In light of the discussion and the interpretation of the
research results the researchers concluded the following:

There is a positive statistically significant between
the organizational culture and the behavioral pattern
of the Unemotionally style when making
administrative decisions of the managers of youth
care administrations of Assiut University and the
organizational culture is responsible for the change
in the Unemotionally style by 54.4% as rights and
duties of personnel are responsible for 37.393%,
attitudes and behaviors of staff are responsible for
7.643%, the administrative systems are responsible
for 6.812% and the management techniques are
responsible for 2.552% of the change of the
Unemotionally style of the managers of youth care
administrations of Assiut University.
There is a positive statistical significant between the
organizational culture and behavioral pattern of
isolationism style when making administrative
decisions of the managers of youth care of Assiut
University and the organizational culture is
responsible for the change in the Isolationism style
principals sections of youth services by 55.2% as
follows: The rights and duties of personnel are
responsible for 21.971%, the attitudes and behaviors
of employees are responsible for 2.802%,the
administrative systems are responsible for 16.773%
and the management techniques are responsible for
13.654% of the change in the Isolationism style of the
managers of youth care administrations of Assiut
University.

the organizational culture and the behavioral pattern
of the depersonalization style when making
administrative decisions of the managers of youth
care of Assiut University and the organizational
culture is responsible for the change in the
depersonalization style by 38% as follows: the rights
and duties of staff are responsible for 29.07%, the
attitudes and behaviors of employees are responsible
for 1.638%, the administrative systems are
responsible for 6.795% and management techniques
is responsible for 0.497% of the change in the
Depersonalization style of the managers of Youth
Care administrations of Assiut University.
There is a positive statistically significant between
the organizational culture and the behavioral pattern
of the Subordination style when making
administrative decisions of managers of youth care
administrations of Assiut University and the
organizational culture is responsible for the change
in the Subordination style by 37% as follows: The
rights and duties of personnel are responsible for
27.721%, the attitudes and behaviors of employees
are responsible for 3.019%, the administrative
systems are responsible for 0.042% and the
management techniques are responsible for 6.218%
of the change in the Subordination style of the
managers of youth care of Assiut University.
There is a positive statistical significant between the
organizational culture and the behavioral pattern of
conservatism style when making administrative
decisions of managers of youth care administrations
of Assiut University and the organizational culture is
responsible for the change in the Conservatism style
by 44.3% as follows: The rights and duties of
personnel are responsible for 8.454%, the attitudes
and behaviors of employees are responsible for
17.601%, the administrative systems are responsible
for 17.90% and the administrative styles are
responsible for 0.345% of the change in the style
Conservatism of managers of youth care
administrations of Assiut University.
There is a positive statistical significant between the
organizational culture and behavioral pattern of the
Antipathy style when making administrative
decisions of the managers of Youth Care
administrations of Assiut University and the
organizational culture is responsible for the change
in  the   Antipathy   style   by   26.9%   as   follows:
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