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Abstract: The aim of this research was to analyze the organizational flexibility indexes comprising of
involvement and adaptability. Organizational involvement consists of team orientation, capacity development
and empowerment and adaptability consists of creating change, customer focus and organizational learning.
The research domain was Physical Education Organization of the Islamic Republic  of  Iran.  To  accomplish
these goals, a questionnaire was prepared to confirm the applicableness of infinity or alpha=0.882. The
questionnaires were distributed among all of the staff. To analyze the significance of the results of the
questionnaire, some statistical techniques such as Pearson correlation coefficient, linear regression and
correlation matrix analysis were used. The results showed that the involvement and adaptability levels of the
staff were 50.9 and 51.4%, respectively. Conclusively, there was a positive and meaningful correlation between
involvement and organizational adaptability in physical education organization.

Key words: Involvement % Adaptability % Flexibility % Physical Education Organization

INTRODUCTION high stress level in the work place and continuously

One of the most prominent features of the sporting decisions quickly and easily [6, 7]. In such organizations
world is the continuous changing of sports organizations the  quality  of  the  decisions  made  and the performance
[1]. Their success lies in their ability to adapt to the world of the employee is based on the qualifications of the
outside of sport which is not achievable expected with individual and coworkers supporting them [5]. To achieve
flexibility of the staff and by increasing their capabilities strong cooperation in the work place, the organization
[2]. Organizations hold a system of norms and beliefs that needs to work with various companies that have effective
support the organization's capacity to receive, interpret features including property, quality and customer
and translate signals from its environment into internal satisfaction [8-10]. They must be able to adapt to the
behavioral changes that increase its chances for survival, frequently changing requests of the environment which
growth and development [3, 4]. Three aspects of will lead to a high degree of return on investment, profit
adaptability impact an organization's effectiveness. First and etc. [9, 10, 11]. Staff must collaborate and work
is the ability to perceive and respond to the external together in their decision making, creating work and
environment. Successful organizations are very focused training programs in order to get exceptional results.
on their customers and their competitors. Second is the When an organization is not able to meet the
ability to respond to internal customers, regardless of requests of the public and gaps appear within their
level, department or function. Third is the capacity to positive  relations,  the  organization  must  reduce this
restructure and re-institutionalize a set of behaviors and gap by making essential changes resulting in a re-
processes that allow the organization to adapt. Without engineering  of  the  organization  [12].  The  employment
this ability to implement  adaptive  response,  an of professional staffs is critical in the making of a
organization cannot be effective [5]. productivity/ competitive advantage of a selected

Involvement in this setting refers to increasing the organization [13, 14].
employee’s capacity, responsibilities and ownership. The Thus, many of these organizations, by insisting on
organization needs staffs that are able to cooperate under utilizing the staffs for participation, decision making and

better their employee’s skill level so they can make critical
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team working, were able to progress ahead of their Capability Development: The organization continually
competitors and gain superiority for their organizational invests in the development of employee’s skills in order
adaptability [9, 11, 15, 16]. to stay competitive and meet on-going business needs.

It  was  found  that  the  relation  between
organizational cooperation (working as a team and Adaptability: Despite some of the natural advantages of
developing capabilities) and organization adaptability well-integrated organizations, they can also be the least
(making changes, customizing and organizational adaptive and the most difficult to change. Internal
education) is of great importance and leads to a positive integration and external adaptation can be at odds [21].
result for many organizations [9, 10, 11, 16]. Adaptable organizations translate the demands of the

In conclusion, the positive effects of this survey organizational environment into action. They take risks
showed improvement in the management qualifications and learn from their mistakes and have capability and
especially  in  the  level  of  human  resources  of the experience at creating change [22-27]. They are
sports   organizations    for    our   country,  improvement continuously improving the organization’s ability to
of  organizational  involvement  (team orientation, provide value for its customers by creating a system of
capacity  development,  empowerment)  and norms and beliefs that support the organization's capacity
organizational adaptability (creating change, customer to receive, interpret and translate signals from its
focus, organizational learning). environment into internal systems that increase the

This paper builds on the framework developed by organizations chances for survival and growth.
Denison and his colleagues [4, 5, 9, 12].This stream of Organizations that are strong in adaptability usually
research has developed an explicit model of organizational experience  sales growth and increased market share [4].
culture and effectiveness and a validated method of In the model, this trait is measured with three indexes: 
measurement. As you can see in Figure 1, this model is
based on four cultural traits of effective organizations. Creating Change: The organization is able to create
Based on Denison's framework, organizational flexibility adaptive ways to meet changing needs. It is able to read
comprises of two dimensions of involvement and the business environment, react quickly to current trends
adaptability which are briefly described below. and anticipate future changes.

Involvement: The research literature has shown that Customer Focus: The organization understands and
effective organizations empower and engage their people, reacts to their customers and anticipates their future
build their organization around teams and develop human needs. It reflects the degree to which the organization is
capability at all levels [6, 7, 17-20]. Organizational members driven by a concern to satisfy their customers.
are committed to their work and feel a strong sense of
ownership. People at all levels feel that they have at least Organizational Learning: The organization receives,
some input into decisions that will affect their work and translates and interprets signals from the environment
feel that their work is directly connected to the goals of into opportunities for encouraging innovation, gaining
the organization. This allows high involvement knowledge and developing capabilities.
organizations to rely on informal, voluntary and implicit
control systems, rather than formal, explicit, bureaucratic Research Questions:
control systems. In the model, this trait is measured with
three indexes: C Do sport organization of Iran possessing relatively

Empowerment: Individuals have the authority, initiative C If there is a significant relationship between
and ability to manage their own work. This creates a sense involvement and adaptability of staffs?
of ownership and responsibility toward the organization. C If there is a significant relationship among various

Team Orientation: Value is placed on working C If there is a significant relationship between
cooperatively toward common goals for which all involvement and adaptability’s variables and on the
employees feel mutually accountable. The organization contrary between adaptability and involvement’s
relies on team effort to get work done. variables?

height levels of adaptability and involvement?

variables of involvement and adaptability?
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Fig. 1: Denison's Organization Culture Model

Fig. 2: Research Model Considering the fact that the research being performed

Research Model and Hypothesis: Figure 2 presents the provided in the Farsi language. Therefore, after selecting
research model developed and used in this study and this questionnaire from the original source (Denison) and
shows the hypotheses. after authorization from Denison, the questionnaire was

Research Approach: This study is a descriptive research authorities and a new article was written. This article has
study which specifies the range of organizational "= 0.882 produced by a software called Alpha Cronbach
adaptability and cooperation and their relation with each statistics (all the Coefficient alphas are presented on the
other. In conclusion, it is suggested that an approach to diagonal in parentheses in Table 2). According to
upgrade all of these specifications is desired. Robinson et al. [28], an " value of 0.80 or higher is

Society and Statistical Sample: This study considered considered as extensive; values between 0.60 and 0.69 as
the Islamic Republic of Iran's Sport Organization and moderate and values less than 0.60 as minimal [29]. Based
contains a study of 241 staffs from this organization on these categories, values suggest an acceptable level of
according to the analyzed statistics. In this research, reliability   and  indicate  the  internal  co-ordination  of
Cochran’s formula was used and according to it the the    selected   methods.   In   addition   to   these  data,
number of the statistics sample was equal to 148 selected a  set  of  demographic  data such as age, gender, the
randomly. latest educational level, working experience and

MATERIALS AND METHODS questionnaire.

With respect to the results of this research, the Data Analysis: For analyzing the data, reasoning and a
questionnaire technique was used to gather useful data. descriptive approach was used. In the first part, the
From a selection of questionnaires, Denison et al. [10] descriptive analysis of the data is presented in tables and
survey was employed.   The   Denison   questionnaire charts.  In  the  second part, for reasoning and analysis of

was  more up-to-date than the rest of the questionnaires
and encompassed all of the questions that we desired to
answer. Using this technique, two main dimensions of
organizational involvement (team orientation, capacity
development, empowerment) and organizational
adaptability (creating change, customer focus,
organizational learning) were under observation.

was new in all of aspects, the questionnaire was not

translated to Farsi. We then received approval from the

considered as exemplary; values between 0.70 and 0.79 are

employment, were gathered from other parts of the



 

56.18 
50.36 

46.27 
51.37 50.75 52 50.93 51.37 50.93 

0 

10 

20 

30 

40 

50 

60 

70 

80 

90 

100

Empowerment Team 
Orientation 

Capability 
Development 

Creating  
Change 

Customer 
Focus 

Organizational 
Learning  

Organizational 
Involvement 

Organizational  
Adaptability 

Flexibility 

 

20.00 30.00 40.00 50.00 

involvement 

20.00 

30.00 

40.00 

50.00 

ad
ap

ta
bi

lit
y  

R Sq Linear = 0.437 

World J. Sport Sci., 1 (1): 65-71, 2008

68

Fig. 3: The level of Involvement, Adaptability and their variables

the data theories from other experiments were used. We
used K-s, Pearson correlation, linear regression and
correlation matrix analysis.

RESULTS

The Net Results Obtained from the Research:

C The selected staffs under the observation and
experiment  have  age  ranges  of:   below   25  years
–  6%;  26  to  30  years  - 20%; 30 to 41 years - 52%;
41  to  50  years  –  21%;  and 51 years and up of
about 1%. 

C Of these staffs: 53% female, 47% male, in which 76%
were married and 24% were single. Fig. 4: Distribution of Involvement in contrast whit

C 17% of the staffs have diploma or some levels below, Adaptability
65% bachelor, 18% ms and 1% was doctorates.

C 23% of the staffs have working experience of 5 years
and below, 26% has experience of 6-10 years, 43%
has experience of 11-20 years and 11% has experience
20 years and up. 

Therefore, you can see the organizational
involvement and adaptability summery in Table 1. 

H1: the Pearson correlation analysis shows a positive
correlation coefficient of r= 0.661 between the two
variables of organizational involvement and adaptability
(p<0.01). This indicates that the improvement in
involvement of the staffs increases their organizational
adaptability and also improvement in staffs adaptability
lead to increase in staff’s involvement. Figure 4 shows
this correlation. 

Table 1: Descriptive Statistics for Involvement, Adaptability and their
variables

Mean SD
1. Empowerment 2.8 0.56
2. Team Orientation 2.3 0.65
3. Capability Development 2.3 0.61
4. Creating Change 2.6 0.59
5. Customer Focus 2.5 0.59
6. Organizational Learning 2.6 0.61
7.Organizational Involvement 2.5 0.49
8.Organizational Adaptability 2.6 0.48
9. Flexibility 2.5 0.48

Note: mean of five point scales: 1= strongly disagree,
2= disagree, 3= neutral, 4= agree, 5= strongly agree

H2, H3: as can be seen in Table 2, involvement has a
positive correlation whit all of adaptability’s variables and
adaptability also has a positive correlation whit all of
involvement’s variables.
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Table 2: Correlation Matrix for Involvement and Adaptability and their variables

1 2 3 4 5 6 7 8

1. Empowerment (0.73)

2. Team Orientation 0.512(**) (0.78)

3. Capability Development 0.395(**) 0.487(**) (0.68)

4. Creating Change 0.419(**) 0.457(**) 0.372(**) (0.70)

5. Customer Focus 0.374(**) 0.440(**) 0.297(**) 0.383(**) (0.76)

6. Organizational Learning 0.519(**) 0.580(**) 0.361(**) 0.590(**) 0.425(**) (0.71)

7. Organizational Involvement 0.776(**) 0.844(**) 0.784(**) 0.519(**) 0.463(**) 0.608(**) (0.85)

8. Organizational Adaptability 0.546(**) 0.615(**) 0.428(**) 0.818(**) 0.748(**) 0.842(**) 0.661(**) (0.79)

Coefficient alphas are presented on the diagonal in parentheses. **p < 0.01, N= 148

H4: Between empowerment as a one of the involvement’s Testing research hypothesizes indicated that the
variables and creating change (r= 0.419), costumer focus involvement and adaptability of the staffs in the selected
(r= 0.374) and organization learning (r= 0.519) has positive organization qualifies for the value of Ü= 0.01. As a result,
correlations in staffs of physical education organization considering the correlation of r= 0.661 between the two
(p< 0.01). variables, it is possible to foresee the fact that with the

H5: Amongst team orientation as a one of the strength for adaptability achievement to reach a better
involvement’s variables and creating change (r= 0.457), performance will increase rapidly. In addition, test of other
costumer  focus  (r=  0.440)  and  organization   learning hypothesizes indicates that among all involvement
(r= 0.580) a positive correlation exists in staffs of sport variables (team orientation, empowerment, capability
organization (p< 0.01). development) and all of organizational adaptability

H6: As well, among capacity development as a one of the organizational learning) has positive and meaningful
involvement’s variables and creating change (r= 0.372), correlation and it indicate that increase in the level of
costumer  focus   (r=   0.297)   and   organization  learning capacity, capability and team orientation of staffs will
(r= 0.361) a positive correlations exists among staffs of increase their capacity for costumer orientation, creating
physical education organization (p< 0.01). changes and organization learning.

DISCUSSION Grubner  and  Millin  [30],  Farnham and Horton [25],

Since involvements and organizational adaptability [11].
are the important elements in the improvement of high Overall, the weak organizational involvement that
demand and up-to-date associations, including sport can be seen among staffs can be contributed to their lack
organizations [3, 10] every aspect of the noted of knowledge of assigned tasks and their reluctance
conformities, acceptance and the communication between /unwillingness toward accepting higher responsibilities.
these selected organizations (especially the ministry of On the contrary, low adaptability in sport organization
Sport and Activities) were investigated through out this shows that this Organization an inward focus and have
research report. The results indicate that the level of difficulty responding to customers, competitors and
organizational involvement and adaptability of the staffs employees with new ideas. 
equal 50.9 and 51.4% respectively. These results, in Finally  outcomes  of  this investigation provide
contrast with the averages of result that Denison and his useful   information   on   the   two   cultural  dimensions
collages (2005 & 2006) obtained in their research on of  Iranian sport organization and PowerPoint its
various organizations in different parts of the world, are strengths and weaknesses. This study would also assist
significantly lower. In conclusion, this proves that managers  to systematically  assess their change
advancing in fields of adaptability and interaction of the initiatives and develop a better strategy for successful
staffs in the selected organization would largely benefit implementation of managements' tactics and business
the organization. processes [25-30].

increase in the quality of staffs involvement, their

variables (creating changes, costumer focus,

Furthermore, our results matches with the findings
from the following investigation: Denison et al. [5,9],

Beach  [26],  Lines  [27], Coffey [16], Fey and Denison
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