
World Applied Sciences Journal 19 (8): 1221-1224, 2012
ISSN 1818-4952
© IDOSI Publications, 2012
DOI: 10.5829/idosi.wasj.2012.19.08.1809

Corresponding Author: Talat Islam, Faculty of Management and Human Resource Development,
Universiti Teknologi Malaysia, Johor Bahru, Malaysia.

1221

Investigating the Mediating Role of Affective Commitment Between
Supervisor's Ethical Leadership and Citizenship Behaviors

Farooq Anwar, Talat Islam, Saif ur Rehman Khan and Ungku Norulkamar Ungku 1 2 2 2

Superior University Lahore, Pakistan1

Faculty of Management and Human Resource Development,2

Universiti Teknologi Malaysia, Johor Bahru, Malaysia

Abstract: The present study examined the relationship between supervisor’s ethical leadership and
organizational citizenship behaviors through mediating role of affective commitment. For the study 281
respondents were evaluated from banking and insurance companies of Malaysia. Correlation and path
coefficient analysis confirmed a positive relationship between SEL and OCB. This result was consistent with
the social exchange theory. On the other hand, AC was found to mediate their relationship.
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INTRODUCTION Hypothesis Development: Commitment reduces the

Leaders play a vital role for the effectiveness of and promote the innovative behaviors in the organization
groups [1] and individuals behavioral attitudes [2]. [15] by increasing the individual’s performance [16]. A
Researchers have focused on the moral dimension of study by [3] suggested that ethical leadership by the
leadership [e.g. 3-5] in the light of leader’s unethical managers should enhance the affective commitment
behavior. For effective leadership ethical standards are among the employees. As honesty, benevolence and
must [6, 7]. This idea was proposed by earlier integrity (elements of SEL) build trust [17] and social
philosophers, [8, 9]. According to them Ideal leader exchange relationships [18, p. 607], should enhance
should have both wise and virtuous aspects. Scholars organizational commitment ultimately. Indeed [3, p.163]
have pointed honesty, integrity, morality, fairness, reported a positive relationship between SEL and
respect, justice, others consideration, caring for others, emotional organizational commitment. Thus it was
altruism, motivation and listening as the attributes for an hypothesized
ethical leadership [e.g. 4, 5, 10-12]. Thus ethical leadership
requires effective practice and use of moral virtues. In the H1: Supervisor’s ethical leadership positively associated
absence of moral virtues, a leader may fail to do the with affective commitment.
accurate tasks or things [7].

To be an ethical leader one must be trustworthy and Citizenship behaviors are important for the
fair with others [10]. This means  that  he/she  should organizational  effectiveness  but,   by   definition  these
allow  others  to  accomplish  their duties and tasks [12]. are not included in formal job descriptions [19].
In addition to this ethical leaders must be role model for Citizenship behaviors includes, helping behaviors,
others to promote good behaviors [10]. Ethical leaders offering innovative  ideas  to  organizations,  working
provide material and social conditions for the followers extra hours at the time of need which ultimately enhance
[7], while fulfilling group, personal and organizational SEL [10, 18, 20]. 
objectives [13]. Little empirical research has been To  date  only   [21]   tried   to   explore  the
conducted on the ethical leadership [3]. The present relationship  between  SEL  and  OCB  and  found a
study focused on the relationship between SEL, affective positive association between group level citizenship
commitment and citizenship behaviors. behaviors and SEL.

employee’s  intentions  to  leave  the  organization  [14]
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According to the study of [20], manager’s 68.9% of them were holding masters degree. 48.7% of the
trustworthiness influence on employees citizenship respondents were having 4 years experience with their
behaviors at individual level. As discussed earlier that current organizations.
SEL’s component, trust [10] played a vital role to enhance
social exchange [18]. Elements of the ethical leadership Measurement: All the respondents were evaluated on the
scale tap into merits of temperance and justice in addition basis of five points Likert scale ranging from 1- strongly
to authenticity [10], which is tied to trust [3]. Further [10] disagree to 5- strongly disagree. 10 items Scale of
conceptualize the ethical leader as a person who acts for supervisor’s ethical leadership (SEL) was adopted from
the interest of employees. Such actions reflect virtue of the study of [10].
love [3] and make leaders more trustworthy [22] and trust Scale for affective commitment was developed by [29]
ultimately enhance social exchange [23]. In all, it is among which three items scale was used by [30] with the
expected that SEL will positively associated with OCB. reliability of 0.87. Same three item scale was used in the
Thus it was hypothesized: present study.

H2: Supervisor’s    ethical    leadership    will    positively Same scale was used in the present study. This scale
associated with affective commitment includes helping behaviors, willingness to work extra

Ethical reasoning among followers can be enhanced
through ethical leadership [e.g. 7, 24, 25] and employee’s RESULTS AND DISCUSSION
behaviors (OCB) can be improved by enhancing their
emotional state (AC) [7, 26, 27, 28]. In all social exchange Table 1 represent the results regarding mean,
relations among leader and followers are possible through standard deviation and correlations regarding SEL, AC
SEL [18, p. 607], thus combined with the evidence that job and OCB. The mean score of variables showed that most
attitudes positively associated with OCB and SEL and of the respondents were near to neutral regarding ethical
suggest the following hypothesis: leadership (M=3.14), affective commitment (M=3.38) and

citizenship behaviors (M=3.57).
H3: Affective  commitment  will  mediate  the  relationship Supervisor’s ethical leadership was found to be

between supervisor’s ethical relationship and positively    associated     with     affective   commitment
organizational citizenship behaviors. (r= 0.45, p<0.001) and organizational  citizenship

Sample and Procedure: As most of the management hypothesis (i.e. H1 and H2). The effect of SEL on AC was
studies used survey method to collect data. Same method
was used in the present study. A total of 400
questionnaires  were   distributed   among  the  employees
of  banking  and  insurance  companies in  Malaysia
(Johor Bahru). Out of total 281  responded  back
(response rate = 70%). Respondents were also evaluated
on the basis of tenure, age, gender and qualification.
Among all 63% of the respondents were female, average
age  of  the  respondents  was between  25-30  years  and

To measure OCB, [31] developed four items scale.

hours and creativity.

behaviors   (r=     0.27,     p<0.001)  which     support   our

Table 1: Mean, SD, Correlation and Alpha values

Variables Mean S.D SEL AC OCB

SEL 3.14 0.79 (0.81)

AC 3.38 0.72 0.45*** (0.88)

OCB 3.57 0.69 0.27*** 0.49*** (0.85)

Note: ***p<0.001, supervisor's ethical leadership (SEL), affective

commitment (AC) and organizational citizenship behaviors (OCB).

Table 2: fit indices model

Model df X X /df RMSR GFI NFI NNFI CFI RMSEA2 2

Model 1:

AC mediate the relationship 4 0.59 0.15 0 0.95 0.93 0.97 0.96 0.04

between SEL and OCB

Model 2:

AC does not mediate the relationship 2 2.32 1.16 0 0.93 0.90 0.91 0.89 0.56

between SEL and OCB



SEL

AC

OCB

0.31** 0.42**

0.29**
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Model 1: AC mediate  the  relationship  between  SEL
and  OCB CONCLUSION

found to be greater as compared to OCB. Affective This study demonstrates that supervisor’s ethical
commitment was also found to influence positively on leadership enhances employee’s citizenship behaviors.
citizenship behaviors (r= 0.49, p<0.001). Important finding of the present study was that affective

Fit Indices Model: The present study aimed to find the OCB. This means that all the employees emotionally
mediating  role  of  affective  commitment between SEL attached with the organization indirectly influence the
and OCB. To support the hypothesis, structure equation relationship between ethical leadership and citizenship
model was used as suggested by [32]. So, two models behaviors.
were tested. First test to evaluate the model fit was chi
square. The value of X in the first model was (0.59) much REFERENCES2
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For the good model the value of ratios should be 2.00 or Norma.
less than this. Here is the model 1 the value of (X /df=0.15) 2. Bass, B.M., 1990. Bass & Stodgill’s handbook of2

and  in  the model 2 the value was even lesser than the leadership (3  ed.). New York, NY: The Free Press.
first one (X /df=1.16) i.e. both the models fulfill this 3. Neubert,   M.J.,    D.S.    Carlson,    K.M.   Kacmar,2

requirement. The  value  of RMSR should be less than J.A. Roberts and L.B. Chonko, 2009. The virtuous
0.05 and the values of GFI, NFI, NNFI, RMSEA and CFI influence   of    ethical   leadership  behavior:
should be near to 1. In both the models the value of Evidence  from  the  field.  Journal  of Business
RMSR=0, while the value of GFI, NFI, NNFI CFI was 0.95, Ethics, 90(2): 157-170.
0.93, 0.97 and 0.96 respectively. In model 2 these values 4. Kouzes,  J.M. and B.Z. Posner, 2002. Las lecciones
were less than the model 1 i.e. 0.93, 0.90, 0.91 and 0.89 del pasado y del futuro. In W.  Bennis,  G.M.
respectively. The value of RMSEA is to test the null Spreitzer, & T.G. Cummings (Eds.), El futuro del
hypothesis and this value should be less than 0.5 here liderazgo. Bilbao: Ediciones Deusto, Planeta Agostini
this value in the second model was greater than 0.50. Profesional y Formación.
These  values indicate that hypothesized model was 5. Toor,   S.R.   and   G.   Ofori,   2009.  Ethical
much  better  and  fit index. leadership: Examining the relationships with full

Path  coefficient  analysis  was  also  conducted to range leadership model, employee outcomes and
find the mediating effect of AC between SEL and OCB. organizational culture. Journal of Business Ethics,
SEL was found to be positively and significantly 90(4): 533-547.
associated with AC (0.31, p<0.001) and OCB (0.29, 6. Boyett, J. and J. Boyett, 2003. Lo mejor de los gurús.
p<0.001).  But  the  indirect  effect  of  SEL  through  AC Barcelona: Gestión 2000.
was  found  to  be  greater  on  OCB  (0.42,  p<0.001). 7. Ciulla,  J.B.,  2004.  Ethics  and  leadership
These results were consistent with hypothesis 3 that effectiveness.   In   J.   Antonakis,   A.T.   Cianciol,o
affective commitment mediates the relationship between &   R.J.   Sternberg   (Eds.),   The   nature of
SEL and OCB. leadership (pp: 302-327). Thousand Oaks, CA: Sage

Limitation and Future Direction: The present study 8. Aristotle 2009. The Nichomachean ethics. Oxford,
contains certain limitation. Firstly the data was collected UK: Oxford University Press.
from a specific city of Malaysia which might reduce its 9. Plato 2004. The Republic. Indianapolis, IN: Hackett
generalizability. Secondly, female respondents  were  more Publishing Company.

as compare to male respondents; this might create the
gender biased results. Future researchers should conduct
longitudinal study with some other variables like;
normative commitment, job satisfaction and employee’s
turnover intentions. The study should also be replicated
on other countries for its generalizability.

commitment mediates the relationship between SEL and

rd

Publications.



World Appl. Sci. J., 19 (8): 1221-1224, 2012

1224

10. Brown, M.E., L.K. Treviño and D.A. Harrison, 2005. 22. Caldwell, C. and R.D. Dixon, 2009. Love forgiveness
Ethical  leadership:  A  social  learning perspective and trust: Critical values of the modern leader.
for construct development and testing. Journal of Business Ethics, 93: 91-101.
Organizational Behaviour   and    Human  Decision 23. Blau, P.M., 1964. Exchange and power in social life.
Processes, 97(2): 117-134. New York, NY: John Wiley.

11. Kanungo, R.N., 2001. Ethical values of transactional 24. Dukerich,  J.M.,   M.L.   Nichols,   D.R.   Elm   and
and transformational leaders. Canadian Journal of D.A. Vollrath, 1990. Moral reasoning in groups:
Administrative Sciences, 18(4): 257-265. Leaders   make    a   difference.   Human  Relations,

12. Mendonca, M.,  2001.  Preparing for ethical 43: 473-493.
leadership in organizations. Canadian Journal of 25. Peterson, D.K., 2004. Perceived leader integrity and
Administrative Sciences, 18(4): 266-276. ethical intentions of subordinates. Leadership and

13. Guillén, M. and T. González, 2001. The ethical Organization Development Journal, 25(1/2): 7-23.
dimension  of  managerial  leadership: Two 26. McCain, S.L. Ch., H. Tsai and N. Bellino, 2010.
illustrative case studies in TQM. Journal of Business Organizational  justice, employees’ ethical behaviour
Ethics, 34(3/4): 175-189. and job satisfaction in the casino industry.

14. Mathieu, J.E. and D.M. Zajac,  1990.  A  review  and International Journal of Contemporary Hospitality
meta-analysis of the antecedents, correlates and Management, 22(7): 992-1009.
consequences of organizational commitment. 27. Ryan, J.J., 2001. Moral reasoning as a determinant of
Psychological Bulletin, 108(2): 171-194. organizational citizenship behaviours: A study in the

15. Ng, T.W., D.C. Feldman and S.S. Lam, 2010. Public Accounting Profession. Journal of Business
Psychological contract breaches, organizational Ethics, 33: 233-244.
commitment and innovation related behaviors: A 28. Schminke, M., M.L. Ambrose and D.O. Neubaum,
latent  growth  modeling approach. Journal of 2005. The effect of leader moral development on
Applied Psychology, 95(4): 744-751. ethical climate and employee  attitudes.

16. Yousef, D.A., 2000. Organizational commitment: A Organizational Behaviour and Human Decision
mediator of the relationships  of  leadership Processes, 97(2): 135-151.
behaviour  with job satisfaction and performance in 29. Allen, N.J. and J.P. Meyer, 1990. The measurement
a non-western country. Journal of Managerial and antecedents of affective, continuance and
Psychology, 15(1/2): 6-28. normative commitment to the organization. Journal of

17. Kalshoven, K. and D.N. Den Hartog, 2009. Ethical Occupational Psychology, 63(1): 1-18.
Leader Behavior and Leader Effectiveness: The Role 30. Moideenkutty, G., G. Blau, R. Kumar and A. Nalakath,
of Prototypicality and Trust. International Journal of 2001. Perceived organizational support as a mediator
Leadership Studies, 5(2): 102-120. of the relationship of perceived situational factors to

18. Brown, M.E. and L.K. Treviño, 2006. Ethical affective organizational commitment. Applied
leadership: A review and future directions. The Psychology: An International Review, 50(4): 615-634.
Leadership Quarterly, 17(6): 595-616. 31. Cardona, P., B.S. Lawrence and P.M. Bentler, 2004.

19. Podsakoff, P.M., S.B. MacKenzie, J.B.  Paine  and The influence of social and work exchange
D.G. Bachrach, 2000. Organizational citizenship relationships on organizational citizenship behaviour.
behaviours: A critical review of the theoretical and Group & Organization Management, 29(2): 219-247.
empirical literature and suggestions for future 32. Joreskog, K.G., 1973. A general method of estimating
research. Journal of Management, 26(3): 513-563. a linear structural equation system. in Goldberger,

20. Chiaburu, D.S. and A.S. Lim, 2008. Manager A.S. and O.D. Duncan, (Eds), Structural Equation
trustworthiness or interactional justice? Predicting Models  in  the  Social-Sciences,  Seminar  Press,
organizational citizenship behaviours. Journal of New York, NY: 85-112.
Business Ethics, 83(3): 453-467.

21. Mayer,  D.,  M.  Kuenzi, R. Greenbaum, M. Bardes
and R.  Salvador,  2009.  How  low  does  ethical
leadership flow? Test of a trickle-down model.
Organizational Behavior and Human Decision
Processes, 108(1): 1-13.


