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Abstract: Entrepreneurial leadership practice is an exclusive leadership practice that aid in confronting the tasks
and challenges of organizations. However many questions had been raised on the influence of the leadership
style   in   the   educational   settings.  This  paper  explained  the  concepts  of  entrepreneurial  leadership,
school effectiveness, dimensions of entrepreneurial leadership, the role of entrepreneurial leadership in
achieving school  effectiveness.  And  finally  the  implications  of  the  paper  to   the  body  of  knowledge,
policy makers and school principals were discussed in the paper.
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INTRODUCTION Entrepreneurs and the particular discipline of

In today‘s world, education which is known as the invention and creation of new venture. Similarly
heart of human progress has been rapidly transformed at entrepreneurial leaders aim to pursue opportunities
an unprecedented rate (Cisco, 2011). In this context, outside of start-up endeavours [12].
leadership is seen as the linchpin of an effective school The concept and role of educational leadership as an
[1-9].    Gradually,   the   fundamental   role   of   school inevitable element in the attainment of school
leaders in sprouting high-performing schools has been effectiveness, has been acknowledged by numerous
recognized by researchers, policymakers and practitioners scholars such as Ofeagbu (2015). The school principal is
[8]. the key factor in the realization of these aims and

Entrepreneurial leadership is new concept in the objectives;therefore it is not shocking that there is rising
educational setting. It refers to an exclusive leadership urge on effective leadership among principals of
practice that aids in confronting the tasks and challenges secondary schools.However, it appears that many
of organizations [10-14]. Entrepreneurial leadership principals have not considered their styles of leadership
provide leaders with requisite skills that would enable as contributing factor of effectiveness in their schools.
them to steer the affairs of their organizations Therefore, some of them seem to find it challenging to
successfully without hitches [3]. It also has great effect effectively manage their schools [2].In this study,
on the ability of the leaders in identifying new chances entrepreneurial leadership is extensively recognized as
aimed towards making the organization to be more essential towards the realization of school effectiveness.
effective [4]. These significant effects have resulted to the The school principal has many administrative approaches
application of entrepreneurial leadership in the that greatly influence the teachers, students and
educational context with the aim of achieving community as well; therefore,the choice of any leadership
effectiveness [15-23]. The creation of a supportive practice by the principal may be informed by the urge to
organizational setting for change and innovation had bring about development towards attainment of excellence
been attributed to entrepreneurial leadership practice [15]. in the school effectiveness process [11].
It is imperative to be conscious that entrepreneurial This paper tends to discuss the impact of
leadership is not the same with the concept of entrepreneurial leadership practice in ensuring effective
entrepreneurship. It is a new model of leadership. schools by secondary school principals.

entrepreneurship, are regularly geared towards the
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Conceptual Clarification Concept of School Effectiveness: School effectiveness
Entrepreneurial Leadership: There exist diverse opinions had been conceptualized from diverse perspectives.
on the definition of the concept of entrepreneurial Based   on   the    studies   on   school  effectiveness,
leadership   [25].   Some   scholars  have   considered   the many scholars defined school effectiveness based on
connections between entrepreneurship and leadership student academic achievement in respect to gender,
and defined the concept as leadership style in socio-economic     status     and    ethnic    inclination   [9].
multifaceted     and    challenging    environments   [24]. A school can be regarded as effective where by all the
While on the other hand, other scholars have taken into students   would   be   educated  irrespective  of  their
cognisance the variance between the two concepts and family background and socio-economic position [18].
underlined the capabilities that enable leaders to act as Similarly, explanations   of    school   effectiveness are
entrepreneurs and entrepreneurs to behave as leaders [5]. reliant on a number of elements in the schools.
By integrating the views of other scholars on the meaning Furthermore schools are adjudged to be effective if the
of the concept of entrepreneurial leadership it is defined outcome    of   the    schools   accomplishments   portrays
as possessing and communicating the dream to involve a great  amount  of  goal  accomplishment  [19].  Similarly,
groups to recognize, improve and take advantage of it has been identified that realization of school
opportunity in order to gain competitive benefit [25]. effectiveness is subject to the accomplishing a wide-range
Practising entrepreneurial practices by leaders and of school goals  [1].  For  the  purpose  of  this  paper,
leadership values by entrepreneurs have one common school effectiveness would be conceptualized based on
goal, i.e. dealing with the tasks and predicaments of the definition of Lezzote and Snyder (2010) As such
existing organizational settings and eventually improving school effectiveness defined as seven common
the effectiveness of the leaders [7]. correlations of strong instructional leadership, clear and

Entrepreneurial leaders are persons who as result of focused    mission,    safe   and   orderly   environment,
understanding of their personal capabilities and the high expectations for success, frequent monitoring of
environments in which they operate; perform towards student progress, opportunity to learn and time on task
creation of values and opportunities for their and positive home school relations [17].
organizations. Entrepreneurial leaders are motivated by
their aspiration to reflect how to concurrently build social, Model of Entrepreneurial Leadership by Thornberry
environmental,    as    well   as   economic   prospects. (2006): Thornberry (2006) developed his model of
These types  of  leaders  are  not  deterred  by  problems entrepreneurial leadership in which he integrated
such as absence of resources great heights of doubt. transformational,  transactional   and   charismatic
Instead they confront these circumstances by devising a leadership to come up with a model to explain
means of providing solutions to organizational problems entrepreneurial    leadership   practice.   The   model
[12]. discussed entrepreneurial leadership practice at both

Centred on the  challenges  encountered  by  leaders individual    and    organizational     stages,     the    model
in    the   process    of   converting   their   organizations is called as a multi-dimensional approach because it
from a transactional     to     entrepreneurial   organizations encompasses three different leadership styles
Gupta   et   al.,   (2004)   founded  a   theory   for (transformational, transactional and charismatic) to explain
entrepreneurial leadership. The theory postulates two entrepreneurial leadership practice. The model consists of
major challenges faced by entrepreneurial leaders: five dimensions that include:
“Scenario    enactment”     and    “Cast    enactment”.
Scenario enactmentechoes the challenges of General   Entrepreneurial   Leadership  Behaviour:
entrepreneurial leaders in visualizing the prospect and General    entrepreneurial    behaviour    reflects   one’s
building a scenario of inventive opportunities. In order to ability to apply an entrepreneurial approach at work and
deal with this task, there is the need for leaders to be provide   an   encouraging  and  supportive  environment
proactive  and   forecast   forthcoming   opportunities; for   staff   to   be   innovative   and   take   risks in
bear the risk to endorse vision create as well as develop performing their tasks and persist in the face of problems
different entrepreneurial opportunities that may arise. and quickly change the strategies that might not be
Secondly, cast enactment, refers to the challenges effective.
encountered    by   entrepreneurial    leaders   in  the
process of persuading and stimulating a group of capable Miner Behaviour: Miners face inward, they look for ways
and devoted supporters to endorse the anticipated to recognize and unearth the buried gold that often lies in
prospect. the   company’s   own   operations   and   developments.
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Operationally motivated miners enjoy doing much with Accelerator Behaviour: Accelerator behaviour includes
less to demonstrate their skills. Miners generally require challenging staff for creative thinking, encouraging them
more organizational approval and have less individual to improve their task performances through innovative
control due to the fact that they embark on inner approaches and creating a supportive environment for
opportunities that require the organizational lines to be them to try new approaches. Accelerator behaviour
crossed [26]. contains stimulating subordinates for creative thinking,

Miner behaviour replicates the entrepreneurial inspiring them to expand their job performances through
leaders’ action in the accomplishment of leadership inventive approaches and generating enabling
responsibilities creatively, applying innovative methods environment for them to try new innovative approaches
to resolve challenges and considering all the stakeholders [23].
of the organization when making decisions [23].Principal’s
miner behaviour includes his ability to analyse the work Integrator Behaviour: Integrator behaviour is reflected
flow and performance of teachers, as well as empowering when the organisation’s vision is communicated to the
them to solve school problems at their own capacity [23]. staff, encouraging them to engage in entrepreneurial

Explorer Behaviour: Explorer behaviour is the ideas. Integrator behaviour of a school principal
entrepreneurial leaders’ action in discovering new encompasses  sharing   of   information   on   new
opportunities for the organisation’s development, educational trends, encouraging new educational policies,
developing creative strategies for the organisation’s keeping   the   school   focused  in  its  mission  and
performance improvement and envisioning  an  innovative supporting new educational initiatives by providing an
future for the organisation. Explorer behaviour is the enabling environment for the initiatives to be effective
principal’s ability to motivate teachers to think of new and [23]. The illustration of the model can be seen in the
innovative ways of developing the school [23]. Figure below:

thinking   as   well  as  providing  money  for  innovative

Model of Entrepreneurial Leadership for School Effectiveness Based on Thornberry (2006) Model: 

The above illustration shows that transactional, transactional leadershipstyles are geared towards
transformational and charismatic leadership styles leads creativity. Also, according to both leadership and
to school effectiveness. The transformational leadership entrepreneurship   literatures,  it  could   be   maintained
styles appear to be the most popular leadership style in that vision, inspiration and the ability to stimulate
entrepreneurial leadership. Most literaturesmaintain that followers are qualitiesrelated to charismatic leaders.
entrepreneurial leadership is based on the Therefore, transformational, transactional and charismatic
transformational leadership style [28]. Transformational leadership   styles   are   related  to  entrepreneurial
leadership is described as theprocess through which leadership practice [23]. According to Gupta et al., (2004)
leaders appeal to the ideals and morals of their entrepreneurial leadership has much in common with
subordinates to motivate them to reach their highest transformational leadership in the sense that the leader
levels  of  achievement  and  to  take  ownership  in  the evokes superior act by appealing to the greaterwishes of
goals of the group [16]. Both transformational and subordinates [28].
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As previously stated, the most essentialqualities that organizational innovativeness denotes the ability of a
characterize the entrepreneurial pattern concur with the school to not only improve but also apply new thoughts
characteristics of the various global leadership that would result to serious changes and developments at
dimensions, specifically with the charismatic or the school [10]. With the acquisition and implementation
transformational aspects, in terms of both common traits of entrepreneurial leadership styles in their task of school
and impact on the organisation. But according to leadership, principals stand a better chance to develop
Thornberry (2006), all the above mentioned leadership their school effectiveness and organize a suitable
styles have their shortcomings. However to overcome the atmosphere    that   enables   effective   teaching  and
in adequacies of the above 3 forms leadership for learning.
realization of a holistic school effectiveness, Thornberry According to Othman and Yee (2015) Botha, (2013)
(2006) model was postulated and has 5 dimensions that there was a substantial relationship between creativity in
addresses entrepreneurial leadership at  both  individual leadership towards school improvement. A strong
and organizational levels which leads to effectiveness of commitment from the leader in resolving problems based
schools. The model was used in measuring on appropriate decision making, contributes in sustaining
entrepreneurial leadership behaviour among principals of students educational excellence and the general
secondary schools in Malaysia and was found to be effectiveness of schools.
effective [23].

Entrepreneurial Leadership and School Effectiveness:
Leadership is considered as essential in its relationship From the review of theories, concepts and extant
with school effectiveness because leadership factors can literatures, the authors believe that a study on
act as important buffer to form school effectiveness [11]. entrepreneurial leadership practice and school
As a  result  of  the  fact  that entrepreneurial    leadership effectiveness, would contribute to the inadequate
is an emerging concept within the context of education, literature on entrepreneurial leadership in educational
records have shown that there is little research with settings. This is because most of the existing research on
empirical evidence on entrepreneurial leadership in the entrepreneurial   leadership   are   based   on  the  Profit
area of education [6] but research on entrepreneurial making ventures and not so much on school
leadership focused their attention in the private sectors administrators and school achievement, which the authors
that are concerned with profit and loss. Nevertheless, believe, are very important to be done. The discussions of
there are some researches that were conducted on the study would also inform and assist the school
entrepreneurial leadership and school effectiveness within principals in realizing the qualities they are expected to
the context of other countries [11]. possess in running their schools in an entrepreneurial

The impact of entrepreneurial leadership on the way. And finally, the study would assist the policy
effectiveness of schools had been viewed from two makers by highlighting how entrepreneurial leadership
different dimensions by researchers: Entrepreneurship as facilitate the actualization of the school effectiveness
a concept and entrepreneurial leadership, in particular. which is not only imperative, but a part of the cardinal
The two concepts had been conceptualized to be ways of principles of secondary education. These ideas will
thinking and a way of life but not just for the purpose of transform the school organization to move towards the
establishing new business [23]. This justifies that, reforms that are required to adapt to rapidly changing
entrepreneurial characteristics and skills can be used in times.  This  boundary  can  be  reduced  if   the   leader
the process of improving school leadership by way of acts as catalyst for changes through creativity and
influencing the conduct of individuals operating in a innovativeness which involves the process that leads to
school setting [6]. As a result, there is the need for school changes.
heads (principals) to not only acquire but at the same time
put in to use the skills of entrepreneurial leadership for the REFERENCES
attainment of school effectiveness as well as the enabling
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