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Abstract: Globalization and internationalization of socio-economic processes, scientific and technological
progress, mobility of labor and capital, Informatization of the society have led to profound changes in the
economy. All this makes new demands to the management of organizations. The need to respond quickly to
changing external and internal environment, adaptation to new market conditions, to generate new ideas and
implement them in actual practice demanded from the leadership and managers of enterprises in mastering
modern methods and tools of management. Their use is necessary, first of all, to ensure competitiveness and
search of competitive advantages of organization.
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INTRODUCTION environment, new factors of competitiveness appear that

Within the framework of the existing conceptual and technology and innovations at all stages of the
approaches (the marketing and resource-based product value chain. Natural comparative advantages are
approaches, dynamic capabilities of a company, etc.), static, not everlasting and non-reproducible, where
various scientific views on the explored problem are competitive advantages are dynamic, based on
substantiated, which adds considerable support to the innovations, development of human capital and
wide  range  of  strategies  of improving competitiveness intelligence and are not limited in their essence.
of  companies  offered  by  national  and  foreign The main goal of manufacturing enterprises is gaining
scientists. However, not only these theoretical economic  or  other  benefits (social, environmental,
approaches have not been methodologically treated to a safety-related, etc.). At that, main problems of modern
sufficient degree, but also the tools for solution of this production and economics are to be approached as a
problem have not been formed. Besides, they do not single set, namely:
consider the peculiarities of the  real  practice of Russian
enterprises’ performance. This all requires clarifying Economical problems, i.e. production of highly
certain theoretical provisions and substantiating efficient products that are competitive both in the
methodological approaches to the formation of the national and international markets;
strategy of improving the competitiveness of enterprises Environmental problems, to guarantee quality
based on the methods and tools of modern management environment;
[1]. Technological problems, i.e. implementation of

Development of the competitiveness concept is advanced, low-waste or waste-free environment-
based on the theory of comparative advantages of friendly technology, which guarantees manufacturing
national economies: excessive natural resources, high quality products that meet the demand of
favorable geographic, climatic, infrastructural factors, etc. consumers;
During the postindustrial development of the market Improvement of the material production structure.

are based on the achievements of the progress in science
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The main principles of the systemic competitiveness participation of various regional market  institutions in
concept are the following ones [2]: the project; influence of the strategy on the rate of

Competitiveness is the ground for development of effects; social effects; formation and development of
society, which acts not as a community of standalone human capital. Thus, the necessity of improving
economic agents (enterprises), but as a single competitiveness of manufacturing enterprises of the
organism where the state, cultural institutions and region becomes a pressing issue that targets ensuring
social organizations act as economic agents: stable balanced development of the mesoscale socio-
In order to ensure normal functioning and economic system [4].
competitiveness of the economic system, it is Competitive advantages are the most important
necessary to take into account the impact of all of the condition for improving efficiency of production and
factors of social development; increasing the value of an enterprise. There are the
Successful industrial development is based on the following types of competitive advantages: low-level
creation of such a system of relations, which would advantages – the cheap ones: labor power, material
support national efforts and focus them on the resource,  buildings  and equipment, financial resource
development of separate firms or groups of (low prices); high-level advantages – the unique ones:
enterprises (clusters). Only those enterprises can products, technology, personnel, resources, contacts, the
compete globally, which are able to apply the existing brand.
knowledge, technology and flows of information at a In order to improve competitiveness of an enterprise
profit and form their own advantages based on that; based on the revealed competitive advantages, it is
Creation of such an efficient system is the objective necessary to form its competitive strategy, which is
of not only the government. The key role in this understood as a total of actions of the enterprise targeting
process must be assigned to various non- providing a buyer with more values. It is also a process of
governmental agents (enterprises, associations of decision-making with respect to goals and priority
them, non-commercial organizations and directions of the enterprise development based on the
technological communities). The level of revealed and efficiently used competitive advantages. Its
development of their interrelations and coordination development is implemented based on using analytical
is the factor that also improves the competitiveness information, carrying out marketing research and
of enterprises of the regional economy as a whole. evaluating the human, material, technological and
European researches [3] call this factor Institutional financial resources that the enterprise has. Thus, the
Density and prove its impact on the development of enterprise strategy depends on the goals and the selected
a competitive cluster economy. Projecting this method of achieving competitive advantages.
concept to the regional level, we come to the Management of competitiveness lies  in formation
conclusion that investment processes in regions and further maintenance of certain level of competitive
must be oriented to achieving the systemic potential. As management of competitive potential only
competitiveness of the region. provides for the formation of long-term stable competitive

Implementation of the strategy of improving the management of competitiveness and strategic
competitiveness of enterprises has its own advantages for management. Strategic management is to ensure efficient
the mesoscale socio-economic system. The multiple functioning of an enterprise [5]. This includes its
number of the participants of the strategy, the high level continuation as an economic agent within the framework
of interaction of banks and other financial institutions of existing factors, creation of conditions that would
with enterprises and the government provide a real ensure its growth, development and maintenance of its
opportunity to form the strategy so that other aspects of stability. At that, factors of internal and external
systemic competitiveness would be taken into account, environment can facilitate both the development of an
too. enterprise and its destruction. Strategic management

Beside the project’s commercial appeal, indicators of ensures achievement of stable competitive advantages
the strategy efficiency must also cover the following and successful development of the enterprise by taking
aspects: influence of the project on the into account the process-related, structural, substantial,
formation/development of regional clusters; extent of human, market and resource aspects.

innovations diffusion in the region; environmental

advantages, there is a  clear  interdependence  between
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The level of development of any economic agent is particular territory are determined by not a particular
mainly determined by the achieved level of competitive industry, in which the participants compete, but by the
potential, which, in the current circumstances, of manner of their competition. 
development is first of all associated with availability of L.S. Shekhovtseva suggested using the objective-
natural resources, high-technology sectors of economy, oriented approach at forming competitiveness of a region
developed infrastructure, considerable potential market based  on  the  competitive  advantages  available to it.
demand and cheap labor power. The strategic and social The concept suggested by the author states formation of
importance of the industry branch foregrounds the competitiveness of the region to be the key target [10].
reasoning of sources of its stable development based on However, the experience of recent years showed that
formation and implementation of competitive potential of transition to stable development of regional economy is
the branch, which improves the competitiveness of the not possible without wide application of latest
whole region [6]. achievements of science and engineering. Territorial

The competitiveness of a region is its role and aspects of development of the science and engineering
position in the economic space of the Russian Federation, sphere are conventionally important for countries with
the ability to ensure high living standards and large territories [11]. Therefore, to approach the task of
opportunity to use the potential existing in the region (i.e. transition to economic growth and stable socio-economic
the production, labor, innovative and resource potential). development in the circumstances of market relations,

Competitive advantages of a region are determined which task is topical for Russian regions, it is also
by the following groups of factors [7]: necessary for them to form relevant innovative potential,

Competitiveness of the country; Competitive potential of an industry branch is a
Natural and climatic, geographical, environmental and structural element of competitive relations, a combination
socio-economic parameters of the region. of resources and competitive advantages of the branch,
Entrepreneurial and innovative activity in the region; which ensure its efficient development and the extent of
The extent of conformance of the regional their implementation within their current and future
infrastructure parameters to international and federal activity [12]. Thus, competitive potential of an industry
standards; branch is a complex and many-sided concept, which
The  extent  of international integration and combines the opportunities and available resources of
cooperation of the region. Based on the above-listed economic agents. In this view, evaluation of the
factors groups, each region can form its own competitive potential must be carried out with allowances
competitive advantages in order to attract made for all types of competitive advantages.
investments in the region. In the current circumstances, not only the revealing

According to the resource concept by Jean-Baptiste is a pressing issue, but also the ensuring of its stability.
Sei, territory competitiveness is based on comparative According to the source, competitive advantages can be
advantages, which are provided by such sources as labor divided into advantages of lower and greater importance
resources, natural raw material and capital, which must [13]. As proved by researches, the best stability is shown
have certain parameters. There is a continuing discussion by those competitive advantages, which are based on
among the followers of the resource-based approach on innovative quality of products and services, innovative
what parameters exactly must certain resource have to provisioning of production processes and innovative
ensure such stable competitive advantage, which the methods of products promotion in the market.
competitors would not be able to repeat immediately. By the stability of the production sphere

M. Porter [9] treats territory-related competitiveness development, we mean its capability to ensure goal-
mainly from the industrial environment point of view. oriented changes in technical and technological,
According to his opinion, availability of labor power, organizational, environmental and socio-economic
capital or raw materials does not determine a company's indicators within a determined stability zone influenced by
success, as these resources have become generally the internal and external environment forces. Currently, it
available. Competitiveness is to a higher extent is possible for manufacturing enterprises to take the path
determined by the efficiency of organizations that they of stable development only in case of mobilization of their
show locally at making use of the product manufacturing internal resources, improvement of production efficiency
opportunities. Moreover, performance and success in a and relevant level of raw-material base development.

which in its turn forms the competitive potential.

or forming competitive advantages of an industry branch
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At that, it is to be taken into account that the goals of 6. Makridakis, S., 1990. Forecasting, Planning and
survival capacity, maximum profit gain, retention of market Strategy for the 21  Century. New York: Free Press,
position and stabilization of an economic agent are not pp: 180-196.
equal to each other. Where the first ones belong to the 7. Martin, R.L., 2005. A Study on the Factors of
group of tactical goals, the stabilization of development is Regional Competitiveness: A Draft Final Report for
a strategic goal. the European Commission Directorate-General

Thus, in order to achieve stable development of the Regional Policy. Cambridge University Press,
manufacturing branch of the region, it is necessary to Cambridge.
ensure balanced position of all of its aspects by means of 8. Sei, J.B., 2005. Treatise on Political Economy.
government management, adaptation to changes of the Economic Sophistries; Economic Harmony. Frederic
external environment, implementation of competitive Bastiat, Eds., Bunkina M.K. and A.M. Semenov.
potential of manufacturing enterprises. Moscow: Case: Acad. Nar. ec. of the Government

Grew. Federation.
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