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Abstract: The present investigation deals with the quality of capacity building and institutional strengthening
of strategic environmental assessment (SEA) in the mdustrial sector as well as determimng the environmental
strategies for mdustrial sustainable development m Iran. The leading aim of this paper has been to systematize
the environmental considerations in industrial development strategies, policies, plans and programs in the
highest strategic decision making processes and to ensure environmental considerations and alternatives
together with other economic and social considerations in the procedures, before the research processes. In
order to analysis of Tran’s industrial development strategies, a matrix method was used as one of the most
practical techniques of strategic programing as; SWOT (strenghts, weaknesses, opportunities and threats).
Eventually the result of SWOT matrix analysis, has been an indicative of the degree of need toward performing
SEA in conection with the kinds of the country s industrial strategies in a categorizing priorities system. As
among all the industrial strategic policies, have been screened and evaluated 2 strategies in the first priority and
4 strategies 1n the second priority. The industrial strategies with the first priority require; suitable capacity
building for the formation of developing specialized mother companies in the sake of non-governmental sector
development mn idustrial sector and reaction with foreign compames with the mtention of proceeding to
mternational markets and attracting the foreign direct investment Industrial strategies also require SEA in the
second priorty including supporting and encouraging strategies for the mdustrial exports, supporting and
improving the supporting constitution of small and medium industries, creating foundations for joining to WTO
and decreasing the governmental supervision and restriction in idustrial sector. The basis of the results of this
study is achieving and realizing the conditions of environmental quality sustainability and industrial
development sustainability in Tran calls for policy making and tremendous and strategic decision making on the
basis of these strategies in the framework of SEA methodology and in the pre-research phase (policies, plans
and programs) as well as performing ETA projects.
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INTRODUCTION

Over the past three decades, there has been a vast
application of EIA methodology, considering the
effectiveness of this methodology [1]. However, there
is still uncertainty about the effectiveness of the results
gained by EIA studies, due to the negative environmental
consequences caused by applymg the policies not based

on environmental considerations [2]. This issue has
suggested at the intemational societies and to
solve this problem over the recent years, a strategic
assessment methodology has
established as strongly decision support system in the
highest levels of policy making in the frameworl of

policies, plans and programs [3]. One of the procedures

been

environmental been

of the strategic programing process i1s to 1identify the
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analysis skills in the preparation and setting the programs
as well as applymng them m the last phase of the
mentioned process [4]. Strategic planmng has a dynamic
process. This kind of plaming 18 going to try for
achieving into coming future with providence about
existing realities and situations and effective strategies
and metheds. Strategic planming isn't a linear process for
executing as step by step in a inflexible framework.
Strategic planning basis is participating all involved
people in defining aims and preparation of action patterns
for achieving to the perpose.The strategic environmental
assessment process always remains in balance with the
sectoral or regional strategic programing process.
Eventually, composing common programming or strategic
policy making process in Iran and necessities of a
strategic environmental assessment 13 the results of the
paper. This study tends to make use of this mentioned
approach and method 1n relation with the Iran, s industrial
sector to determine a envirommental comprehensive
strategy for industrial development. Thus, at the first
different types of industrial development strategies in
Tran are briefly discussed and analyzed on the basis of
SWOT method. This research is carried out in 2002-2004
in Iran.

MATERIALS AND METHODS

The various methods are developed with different
applications n strategic mangement and programming
plans, the most important of which melude [5]:

System approach

Ideal programming

Delphi method

Analytical hierarchy process (AHP)

Multiple criteria decision making (MCDM)
Strategic factors analysis strategies and matrix
method (SWOT)

One of The most appropriate and strategic analysis
and programing skills 13 SWOT matrix (the analysis of the
strength and weakness points, opportunities and threats).
Nowadays it 1s used as a new instrument for the analysis
of gap condition by the planners and strategic assessors
[, 7]. Due to this reason, it is used in the paper. SWOT
matrix is so expanded and is considered as a conceptual
framework for the systemic analysis that leads to the
inspection of factors and comparison of constraints,
threats, damagable aspects, opportunities, demands and
external environmental situations as well as the strategic
strength and weakness views.
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In fact, composing these factors will be on the basis
for compiling four kinds of strategies as follows:

SO = Composing strengths-opportunities
ST = Composing strengths-threats

WO = Composing weaknesses-opportumties
WT = Composing weaknesses-threats

o=

These strategies can make the strategic choices
framework possible for the strategic auditing [8]. The
mentioned strategies are designed and performed will be
based on the external environment analysis (threats,
constraints,  damagable  factors, demands
opportunities) and internal environment (weaknesses and
strengths). The application of the mentioned skills in
different countries has proved the potentialities and
capabilities of the immovative and effective SEA approach
as one of the most qualified of strategic auditing skills
[5-11].

and

RESULTS

The study research aims is to enjoy the SEA
approach connection
development strategies in Iran. Therefore in accordance

in with future industrial
with this objective, four strategic policies have been
applied:

1. The Fourth Program of Economic, Social and Cultural
Development m Iran (2005-2009).

2. Iran's National Spatial Plan (1996).

3. Land Use Planning Master-Plan in Tran (2003).

4. Iran's Industrial Development Strategy Plan (2003).

According to accomplished investigations, the
aims of Tran's industrial development based on strategic
policies of the country are summurized in the following
10 objects:

1. Sutable capacity building for the rapid economic
growth, developing general welfare and developing
per capita income

2. Increasing added worth in industrial sector

3.  Economic and industrial self sufficient

4. Achieving to knowledge of optimized management
system in industrial institutions and nationalizing it's
process

5. Developing industrial export and effective presence
in regional and global marlkets

6. Fundamental strengthening sustainable competitive

space (economic competition) in industrial sector.






